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Affiliate Affiliate Marketing is a revenue sharing venture between a website owner and an
online merchant. The website owner will place advertisements on his websites to either
help sell the merchant's products or to send potential customers to the merchant's
website, all in exchange for a share of the profits.There are three ways to earn money
through affiliate marketing:Pay Per Click — Every time a potential customer leaves the
affiliate website by "clicking" on the link leading to the merchant's website, a certain
amount of money is deposited in the affiliate's account. This amount can be pennies or
dollars depending on the product and amount of the commission.Pay Per Sale — Every
time a sale is made as a result of advertising on the affiliate's website, a percentage, or
commission, is deposited into the affiliate's accountPay Per Lead — Every time a
potential client registers at the merchant's website as a result of the advertisement on
the affiliate's account, a previously determined amount is deposited into the affiliate's
account.For many website owners, this is a great way to earn some extra money without
actually having to "do" anything. All it involves is placing an ad on the affiliate's website.
There's no selling or promotion of any kind. The affiliate can just sit back and wait for the
profits to roll inIt's also beneficial to the merchant. By placing affiliate marketing
advertising on websites all over the Internet, he has free advertising and doesn't need to
do much selling on his own. The more websites a merchant is affiliated with, the more
exposure his products get, and all he has to do is allow ads for his products to appear on
someone else's website While affiliate marketing has its benefits, there are also a few
cons. For instance, the merchant has to share the profits with an outside party. If an
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affiliate uses unsavory means to bring customers to his website and sell the merchant's
products, the merchant will also have to contend with doing a little damage control on his
reputation.The affiliate has to do thorough research on the merchant before agreeing to
affiliation. To not do so can mean ending up with a merchant who refuses to pay
commission fees or packs up his business and moves on without informing any of his
affiliates. This is rare, however, and most merchants and affiliates have a pleasant and
profitable business arrangement.It's important to choose wisely. In some cases, an ad
can be placed on an affiliate's website for months before a potential customer "clicks" or
purchases something. If the commission is only pennies, this can lead to a frustrating
relationship. Both the affiliate and the merchant are well advised to ensure the
relationship will be mutually beneficial Affiliate marketing is considered one of the best
ways to earn money online. If this is an avenue you wish to pursue, you'd be well advised
to research each merchant thoroughly. After that, there's not much else to do except wait

ifor the profits to roll in
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JUST-IN-TIME
JIT

Just-in-time JIT) is defined in the APICS dictionary as “a philosophy of manufacturing
based on planned elimination of all waste and on continuous improvement of
productivity”. It also has been described as an approach with the objective of producing
the right part in the right place at the right time (n other words, “just in time”). Waste
results from any activity that adds cost without adding value, such as the unnecessary
moving of materials, the accumulation of excess inventory, or the use of faulty production
methods that create products requiring subsequent rework. JIT @lso known as lean
production or stockless production) should improve profits and return on investment by
reducing inventory levels (increasing the inventory turnover rate), reducing variability,
improving product quality, reducing production and delivery lead times, and reducing
other costs (such as those associated with machine setup and equipment breakdown). In
a JIT system, underutilized excess) capacity is used instead of buffer inventories to
hedge against problems that may arise JIT applies primarily to repetitive manufacturing
processes in which the same products and components are produced over and over
again. The general idea is to establish flow processes even when the facility uses a
jobbing or batch process layout) by linking work centers so that there is an even,
balanced flow of materials throughout the entire production process, similar to that found
in an assembly line. To accomplish this, an attempt is made to reach the goals of driving
all inventory buffers toward zero and achieving the ideal lot size of one unit.The basic
elements of JIT were developed by Toyota in the 14s.'s, and became known as the
Toyota Production System (TPS). JIT was well-established in many Japanese factories by
the early vav.'s. JIT began to be adopted in the US. in the 1aa.'s (General Electric was an
early adopter), and the JIT/lean concepts are now widely accepted and used.Some Key
Elements of JITy. Stabilize and level the MPS with uniform plant loading (heijunka in
Japanese): create a uniform load on all work centers through constant daily production
(establish freeze windows to prevent changes in the production plan for some period of
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time) and mixed model assembly (produce roughly the same mix of products each day,
using a repeating sequence if several products are produced on the same line). Meet
demand fluctuations through end.item inventory rather than through fluctuations in
production level. Use of a stable production schedule also permits the use of backflushing
to manage inventory: an end item’s bill of materials is periodically exploded to calculate
the usage quantities of the various components that were used to make the item,
eliminating the need to collect detailed usage information on the shop floor.v. Reduce or
eliminate setup times: aim for single digit setup times dess than . minutes) or
"one..touch" setup ... this can be done through better planning, process redesign, and
product redesign. A good example of the potential for improved setup times can be found
in auto racing, where a NASCAR pit crew can change all four tires and put gas in the tank
in under v. seconds. (How long would it take you to change just one tire on your car?)
The pit crew’s efficiency is the result of a team effort using specialized equipment and a
coordinated, well-rehearsed process.r. Reduce lot sizes (manufacturing and purchase):
reducing setup times allows economical production of smaller lots close cooperation with
suppliers is necessary to achieve reductions in order lot sizes for purchased items, since
this will require more frequent deliveries.r. Reduce lead times (production and delivery):
production lead times can be reduced by moving work stations closer together, applying
group technology and cellular manufacturing concepts, reducing queue length (reducing
the number of jobs waiting to be processed at a given machine), and improving the
coordination and cooperation between successive processes delivery lead times can be
reduced through close cooperation with suppliers, possibly by inducing suppliers to locate
closer to the factory.s. Preventive maintenance: use machine and worker idle time to
maintain equipment and prevent breakdowns.s. Flexible work force: workers should be
trained to operate several machines, to perform maintenance tasks, and to perform
quality inspections. In general, JIT requires teams of competent, empowered employees
who have more responsibility for their own work. The Toyota Production System concept
of “respect for people” contributes to a good relationship between workers and
management.v. Require supplier quality assurance and implement a zero defects quality
program: errors leading to defective items must be eliminated, since there are no buffers
of excess parts. A quality at the source (idoka) program must be implemented to give
workers the personal responsibility for the quality of the work they do, and the authority
to stop production when something goes wrong. Techniques such as "JIT lights" o
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indicate line slowdowns or stoppages) and "tally boards" (o record and analyze causes of
production stoppages and slowdowns to facilitate correcting them later) may be used .
Small..lot (single unit) conveyance: use a control system such as a kanban (card) system
(or other signaling system) to convey parts between work stations in small quantities
(ideally, one unit at a time). In its largest sense, JIT is not the same thing as a kanban
system, and a kanban system is not required to implement JIT (some companies have
instituted a JIT program along with a MRP system), although JIT is required to implement
a kanban system and the two concepts are frequently equated with one another Kanban
Production Control SystemA kanban or “pull” production control system uses simple,
visual signals to control the movement of materials between work centers as well as the
production of new materials to replenish those sent downstream to the next work center.
Originally, the name kanban «ranslated as “signboard” or “visible record”) referred to a
Japanese shop sign that communicated the type of product sold at the shop through the
visual image on the sign or example, using circles of various colors to indicate a shop
that sells paint). Asimplemented in the Toyota Production System, a kanban is a card that
is attached to a storage and transport container. It identifies the part number and
container capacity, along with other information, and is used to provide an easily
understood, visual signal that a specific activity is required.In Toyota’s dual-card kanban
system, there are two main types of kanban:\. Production Kanban: signals the need to
produce more partsy. Withdrawal Kanban @lso called a "move" or a "conveyance”
kanban): signals the need to withdraw parts from one work center and deliver them to
the next work center.In some pull systems, other signaling approaches are used in place
of kanban cards. For example, an empty container alone (with appropriate identification
on the container) could serve as a signal for replenishment. Similarly, a labeled, pallet-
sized square painted on the shop floor, if uncovered and visible, could indicate the need to
go get another pallet of materials from its point of production and move it on top of the
empty square at its point of use A kanban system is referred to as a pull..system, because
the kanban is used to pull parts to the next production stage only when they are needed.
In contrast, an MRP system (or any schedule..based system) is a push system, in which a
detailed production schedule for each part is used to push parts to the next production
stage when scheduled. Thus, in a pull system, material movement occurs only when the
work station needing more material asks for it to be sent, while in a push system the
station producing the material initiates its movement to the receiving station, assuming
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that it is needed because it was scheduled for production. The weakness of a push
system (MRP) is that customer demand must be forecast and production lead times must
be estimated. Bad guesses (forecasts or estimates) result in excess inventory and the
longer the lead time, the more room for error. The weakness of a pull system kanban) is
that following the JIT production philosophy is essential, especially concerning the
elements of short setup times and small lot sizes, because each station in the process
must be able to respond quickly to requests for more materials.Dual-card Kanban Rules:
1. No parts are made unless there is a production kanban to authorize production. If no
production kanban are in the “in box” at a work center, the process remains idle, and
workers perform other assigned activities. This rule enforces the “pull” nature of the
process control. v. There is exactly one kanban per container. v. Containers for each
specific part are standardized, and they are always filled with the same (deally, small)
quantity. (Think of an egg carton, always filled with exactly one dozen eggs.) Decisions
regarding the number of kanban @nd containers) at each stage of the process are
carefully considered, because this number sets an upper bound on the work-in-process
inventory at that stage. For example, if v+ containers holding 1y units each are used to
move materials between two work centers, the maximum inventory possible is yv. units,
occurring only when all 1+ containers are full. At this point, all kanban will be attached to
full containers, so no additional units will be produced (because there are no unattached
production kanban to authorize production). This feature of a dual-card kanban system
enables systematic productivity improvement to take place. By deliberately removing
one or more kanban @nd containers) from the system, a manager will also reduce the
maximum level of work-in-process (buffer) inventory. This reduction can be done until a
shortage of materials occurs. This shortage is an indication of problems @ccidents,
machine breakdowns, production delays, defective products) that were previously hidden
by excessive inventory. Once the problem is observed and a solution is identified,
corrective action is taken so that the system can function at the lower level of buffer
inventory. This simple, systematic method of inventory reduction is a key benefit of a

dual card kanban system
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business propaganda

Message conveyed in order to support and spread a particular opinion or point of view,
engaging both the intellect and the emotions of the audience. Propaganda may consist of
an overt appeal such as most advertising copy or be non-overt such as the seller's
participation in community events, company slogans and logos, special employee
benefits and so forth. Ben & Jerry's ice cream has benefited from public knowledge of
their corporate commitment to environmental causes and employee empowerment,
despite the lack of any direct relevance of those things to their products. Tobacco
.companies use sponsorships of sporting events to counter their unhealthy image
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business information management

BIM is an ISOa. .y-v... quality assured, BACS approved company with more than ¢. years
experience of payroll processing. Our philosophy is simple: to deliver payroll solutions that
fulfil your requirements precisely.Your payroll is in safe hands with BIMOur investment in
Unipay, considered to be the most powerful payroll software in existence, gives us total
flexibility to provide every client with the equivalent of a tailor-made system
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I P A N S 1

business in south korea
For the international business person, doing business in foreign countries brings with it
cross cultural challenges. An understanding of a country's business culture, attitudes and
etiquette is a useful way of establishing good interpersonal relationships which ease the
business process.This short guide to doing business in South Korea is presented as an
introductory guide to some of the more important areas of business culture and
etiquette. It is not meant to be a comprehensive summary of 'doing business tips'. Rather
it offers some key insights into the cross cultural differences you may face when doing
business in South Korea.Doing Business - Meeting & Greeting EtiquetteWhen doing
business in South Korea men greet each other with a slight bow sometimes accompanied
with a handshake. When handshaking, the right forearm is often propped up by the left
hand. Maintaining eye contact is good etiquette. In South Korean business culture,
women also shake hands. Western women doing business there will need to instigate a
handshake with Korean men, as out of politeness, a hand will not be forthcoming Address
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people by their title or by their title and family name. First names can be used once a
relationship has been established but wait for your Korean counterpart to initiate this
change. Doing Business - Business Card EtiquettePrior to doing business in South Korea
bring a plentiful supply of business cards. They will be exchanged frequently. Try and
have one side of the card translated into Korean. Mention your title on the card along with
any qualifications - this helps convey your rank. When presenting or receiving a card, use
both hands. After receiving a card, read it and comment on it before putting it into a card
case or pocket. Do not shove it into a pocket as this will be viewed as disrespectful.Doing
Business - Gift Giving EtiquetteA part of doing business in South Korea is the exchanging
of gifts. It is done to secure favours and build relationships Gifts are always reciprocated
so bring be sure to bring some with you from your native country. Good gifts for a first
visit are office items, maybe with your logo on them. After this try and bring items of
beauty and craftsmanship. Foodstuffs will also be appreciated. Avoid overly expensive
gifts as this will require the recipient to match the value when they reciprocate If offered
a gift, it is good etiquette to offer some initial resistance. However, after the giver insists
for the second or third time feel free to accept. Gifts are usually not opened in front of the
giver, although it may be a good idea to ask if they would like you to do so.Doing Business
- MeetingsPrior to doing business in South Korean ensure you book any meetings well in
advance. The most convenient times for doing business are between y.:.. a.m. to \v:..
p.m.and y:.. pm.to f::. p.m. Times of the year to avoid include holidays like the Lunar
New Year <(round January/February) and the Moon Festival (round
September/October) Punctuality is important in South Korea and being on time is
recommended. However, business people are busy and have hectic schedules which may
cause them to be late occasionally. Be courteous and do not display any negative
emotions if someone is late to meet you.When entering a meeting room, the most senior
member of your delegation should enter the room first and should sit at the middle of the
table Before doing business in South Korea understand that personal relationships
generally take precedence over business. A first meeting is a 'get to know' affair rather
than focusing on business matters. It could take many business trips to South Korea to

reach an agreement or close a deal
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Data Warehousing Cycle TM Typically neglected and given" {.sb 5 ¢SS 1) Latt o548 &) 50
only lip service, data quality plays a critical part in successful implementation of a
business intelligence and data warehousing solution. Knowledge of the company’s
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operational systems is often assumed and is predictably very unreliable. Expert users and
application developers are always very surprised when confronted with the findings of
the data discovery efforts. Data rarely complies with the supposed business rules of the
organization. A complete Data Warehousing Cycle TM, as defined by EntrePro, contains
the phases of: Learning, in which both the business and the data warehousing solution
implementers are gaining insight into the operational systems and data, Requesting,
during which the business prepares detailed requirements for the data warehouse and
data marts, Building, in which the data warehouse is built, and Using, during which the
business users and system administrators provide usability and performance feedback to
the warehouse developers. Traditional data warehousing process lacks the learning
phase, and often starts towards the end of the requesting phase, meaning that the
requirements are not well thought out, are put together in haste and without
understanding its sources. In addition, the using phase does not provide a sufficient or
meaningful feedback to the warehouse developers, resulting in aggravation of the
original data quality,data consolidation problems EntrePro makes sure that during the
learning phase of the Data Warehousing Cycle TM, the lack of data knowledge is
overcome in order to properly define the requirements for the data warehouse in the
requesting phase. The building phase requires careful implementation of several critical
components of the system, including robust meta data, normalized consolidated data
warehouse and de-normalized data marts. Finally, properly set up system monitoring
components and customer satisfaction reviews allow the using phase to provide
important feedback to the data warehousing solution developers. This phase enables the
business to improve the decision support environment and to consider the next set of
source systems for integration into the data warehouse All of the above phases are done
with the members of the business community, as well as the technology community.
EntrePro realizes that this is a critical step in understanding the business needs, not only
during the requirements phase, but throughout the entire Data Warehousing Cycle
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The process of creating your business plan will have much to do with the future success
of your business. Your business plan is your business's road map. Without it, who knows
where you will end up? If your business plan is intended as an operational guide for you,
then you'll need to include only the information that is pertinent to running your business
at each stage of its growth. If, however, your business plan is going to be used to get
funds from a bank, private investor, or venture capitalist, you'll need to create a polished
document that answers all of your funder's potential questionsThere are five key
sections to a comprehensive business plan. They include the introduction, a section on the
company, a section on marketing, a section on financials, and a section comprising
appendices. Let's go through each section, one by one.IntroductionThe introduction
covers the basics. A cover, title page, summary, and table of contents are basic things
that should be included in the introduction.The cover should be simple. It should contain
the name of the business, obviously, but can also include a contact name and information.
The title page should include the business name, contact person, and full mailing address,

,as well as telephone numbers, fax numbers
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