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Wikipedia.com Management Development is best described as the process from which
managers learn and improve their skills not only to benefit themselves but also their
employing organisations. In organisational development (OD), the effectiveness of
management is recognised as one of the determinants of organisational success.
Therefore, investment in management development can have a direct economic benefit
to the organisation. Managers are exposed to learning opportunities whilst doing their
jobs, if this informal learning is used as a formal process then it is regarded as
management development. In v..f the spend per annum per manager on management
and leadership development was £1,-¥s, an average of s» days per manager. What
management development includes: e structured informal learning: work-based methods
aimed at structuring the informal learning which will always take place e formal training
courses of various kinds: from very specific courses on technical aspects of jobs to
courses on wider management skills e education: which might range from courses for
(perhaps prospective) junior managers or team leaders o Level ¥ Teamleading ILM) o
NVQ Level v o Certificate in Management ,Studies o Diploma in Management /Studies o
MSc/MA in management or Master of Business Administration (MBA) degrees. The term
'leadership' is often used almost interchangeably with 'management' Leadership which
deals with emotions is an important component of management which is about rational
thinking. The Management Charter Intiative (MCI) originally set out management
competencies for management S/NVQ’s, these competencies are now part of the
National Qualification Framework (NQF), it is from these competencies that managers
can be assessed and development needs determined. Author's Bio This definition is part
of a series that covers the topic of Management Skills. The Official Guide to Management
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Skills is Meryl Runion. Meryl Runion, CSP, is a Certified Speaking Professional and the
author of four books on communication. Her books have sold over vs.,... copies
worldwide. She is the author of a weekly
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ORGANIZATIONAL DEVELOPMENT  An OId" {uiste 5 oSS 1) Lol g 558" &) g 4 a5 50 (oSS
Standard Definition of OD The nature and needs of organizations are changing
dramatically. Correspondingly, the profession of organization development (OD) has been
changing to meet the changing needs of organizations. Therefore, it may be most useful
to consider several definitions of organization development. Here's a standard definition.
The next section gives some contrasting definitions. For many years, the following
definition was perhaps the standard definition for OD. The following definition was
developed in 1a#4 at a time when an organization was considered to be much like a stable
machine comprised of interlocking parts. “Organization Development is an effort planned,
organization-wide, and managed from the top, to increase organization effectiveness
and health through planned interventions in the organization's 'processes, using
behavioral-science knowledge.” —- Beckhard, “Organization development: Strategies and
Models”, Reading, MA: Addison-Wesley, vas4, p. . New Definitions of OD Today's
organizations operate in a rapidly changing environment. Consequently, one of the most
important assets for an organization is the ability to manage change -- and for people to
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remain healthy and authentic. Consider the following definition of OD: “Organization
Development is the attempt to influence the members of an organization to expand their
candidness with each other about their views of the organization and their experience in
it, and to take greater responsibility for their own actions as organization members. The
assumption behind OD is that when people pursue both of these objectives
simultaneously, they are likely to discover new ways of working together that they
experience as more effective for achieving their own and their shared (organizational)
goals. And that when this does not happen, such activity helps them to understand why
and to make meaningful choices about what to do in light of this understanding.” —-
Neilsen, “Becoming an OD Practitioner”, Englewood Cliffs, CA: Prentice-Hall, vaa¥, pp. y-r.
Experts might agree that the following definitions of OD represent the major focus and
thrust of many of today's OD practitioners. "Organization development is a system-wide
application of behavioral science knowledge to the planned development and
reinforcement of organizational strategies, structures, and processes for improving an
organization's effectiveness." -- Cummings and Worley, "Organization Development and
Change", Sixth Edition, South-Western Publishing, vaav, p.v. "Organization Development is
a body of knowledge and practice that enhances organizational performance and
individual development, viewing the organization as a complex system of systems that
exist within a larger system, each of which has its own attributes and degrees of
alignment. OD interventions in these systems are inclusive methodologies and
approaches to strategic planning, organization design, leadership development, change
management, performance management, coaching, diversity, and work/life balance." —-

{Matt Minahan, MM & Associates, Silver Spring, Maryland {endslide

g [ S92 S o Sl

Lo sas Slojle J oo p sgie 315 OLasbe ;uls o 53 0dis 655 b o 51 e o5l Lo gas Slasle J s OD L.
sl 6l 16 55 b il 50T S s ol sls 5505 Olejle ;b j3 0l (63 o b |8 51 Sl uis 0,0
Olaabl g J o0 o5 b ol 58, iln J o5 sl Sl 2l S e (o3 b o o 5 9 35053 509 p sl 5k 5 5
C,;po;u;quJ,@l.\i&éu.\%\;gag;ﬁL;w_g\;}ﬂgg.ayé\ﬁ\;\ou;u&,ﬁ;“uuéu}:;l
S slgdlad gl g Olejl gl abhy 23w adileile sl olile d o S ke . (Kin b 5 )bl
s G131 538 5y ey b asls T 5 Oy iy Sl oy 5 e ks el Ll oply diilas S ez 3 5 Cd e
Jﬁqﬂu.;,\;,K}ﬂgu&\p\:ﬂ:\pL;,\.—sudﬁguu.u%@u\cuyw,uﬂq;);;u&l

I ke s Zol S e 3l e bk Sl dr 5 e (0155635 ok 31 SRS L OLSS o pslone 3 b 5 (Sa 8


http://www.ghaemiyeh.com

19051 10¢ andw www.Ghaemiyeh.com plgawl aaaid (s\ally OEx8AT 35)s aawgd § Joad Cupse

o ler L sl 3 i Sy s o el 5 S OT T Sy (sl !l pliy 53,15 IS 5 e OLS ST (Sn 5
Sl 1y Sos8 Golle DY o il 03 S S50 1y Al b ades (b 51 (B0 Slejlo (5550 DY o D plnil | 5
bmlize (S5 4 Olajle (Son b i 518 dilos S (b 1) (gl aeli . dbos S (bt Al 351 Sl
e 53 o sl oly w53 5 50 plse 03903 )b 1 9 Gt 5 QLS AL el £ 5 Al 53 s s i sl
6 b o Sl e 0daline o1 ="DEGINSlIdE id="1¥+" title} 55 Kos slowt S ol L olSel s 87 SS s
What Is Organization Development (OD)?  Organization” {ust 3 <SS 1) Ll o 58 &y 50
Development (OD) is a powerful approach for applying behavioral science to improving
organizational effectiveness and human fulfillment at work. Its primary emphasis is on
relationships and processes between and among individuals and groups. OD also
encompasses the overall performance of the organization, its effectiveness, structure,
and internal/iexternal system impacts. All of these components are critical success factors
in  the results-oriented  organization.  Organizational performance is
MULTIDIMENSIONAL. Collectively, it involves the effective integration of LEADERSHIP
and MANAGEMENT. It also involves the applied techniques of organization development.
There are collective dimensions of organizational performance that consist of processes,
measurement, tools, systems thinking, theory, structures and procedures. This is the
HARD facet of organizational performance. The HARD facet is about MANAGEMENT.
There are collective dimensions of organizational performance that consist of buy-in,
influence, communication, attitude, teaming, culture, relationships, and change. This is
the SOFT facet of organizational performance. The SOFT facet is about LEADERSHIP.
Organization development and organizational effectiveness deal with both the HARD and

{SOFT dimensions of ORGANIZATIONAL PERFORMANCE. {endslide
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Organizational Development and Change Management Becoming a next"{. sl ; «Sis
generation enterprise requires new thinking, processes and technologies. However,
making the vision a reality involves risk, uncertainty and apprehension. Actively engaging
and empowering the workforce is critical to success. CACI's proven Organization
Development and Change Management (ODCM) techniques prepare employees to adopt
the changes needed to transform your enterprise. Through Organization Development
consulting we make sure that your organization is ready for any large scale management
shifts or new technology solutions that go along with your transformation initiatives. We
provide the tools, techniques and methods to help you improve productivity by
empowering people. We also help you enhance individual and team development,
aligning your employees' on the job behavior and performance with your overall vision,
strategy and goals. Through Change Management consulting we help your leadership
prepare employees to accept and adopt changes that will improve business performance.
We help you plan and lead this change using a variety of customized communication and
intervention strategies. We work jointly with the leaders of your organization to verify
their progress with balanced performance measures. With proactive change
management we stabilize change and achieve higher, sustainable levels of performance

{to transform your strategic goals into results. {endslide
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THE INTEGRAL MODEL TO DEVELOP LEADERSHIP AND MANAGEMENT”, LEADERSHIP
AND ORGANIZATIONAL DEVELOPMENT JOURNAL y - COATES.E, (va44), “MULTI-SOURCE
FEEDBACK: SEVEN RECOMMENDATIONS, CAREER DEVELOPMENT INTERNATIONAL",
PPyy-v¢¥ - ILGEN.D, FISHER.C, (vav4), “CONSEQUENCES OF INDIVIDUAL FEEDBACK ON
BEHAVIOR IN ORGANIZATION”, JOURNAL OF APPLIED PSYCHOLOGY, #¥.r, PP.x¢a-vy .5 -
LEPSINGER R. AND LUCIA A, (vaav), “THE ART AND SCIENCE OF y¢. FEEDBACK”, JOSSER
PFEIFFER, SAN FRANSISCO .5 - LONDON MAND AND SMITHER JOW, (1aa#), “CAN MULTI
SOURSE FEEDBACK CHANGE PERCEPTIONS OF GOAL ACCOMPLISHMENT, SELF-
EVALUATIONS, AND PERFORMANCE - RELATED OUTCOMES?", PERSONNEL
PSYCHOLOGY, VOL.¥A, PPA.v-Aray - LONGENECKER.C, (vaav), “WHY MANAGERIAL
PERFORMANCE APPRAISALS ARE INEFFECTIVE: CAUSES AND LESSONS”, CAREER
DEVELOPMENT INTERNATIONAL, VOL.y, NUM., PP.yy-vaa - MACCARTHYM AND
CARAVAN, (1444), “DEVELOPING SELF - AWARENESS IN THE MANAGERIAL CAREER
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DEVELOPMENT PROCESS: THE VALUE OF v¢. - DEGREE FEEDBACK AND THE MBTT”,
JOURNAL OF EUROPEAN INDUSTRIAL TRAINING, fvv-ffo.4a - MACCARTY.M AND TOMAAS
N CARAVAN (r.+1), v¢#. FEEDBACK AND PROCCASS: PERFORMANCE IMPROVEMENT AND
EMPLOYEE CAREER DEVELOPMENT”, JOURNAL OF EUROPEAN INDUSTRIAL TRAINING,
PPo-v.1. - NOWACKK, (1aaw), “r#. FEEDBACK: THE WHOLE STORY”, TRAINING AND
DEVELOPMENT, VOL.xv, NUM.\, PP.sa-v¢. vy - PETERSH, (144%), “PEER COACHING FOR
EXECUTIVES”, TRAINING AND DEVELOPMENT, VOL .6+, NU .y, PP.ya-¢Y. vy - ROW.CH, (144s),
“INTRODUCING v#.- DEGREE FEEDBACK: THE BENEFITS EXECUTIVE”, TRAINING AN
0 b o odSSH e sdalin o) ,="DEVELOPMENT NU.v, PP.a¢-y.. VOL A, {beginslide id="yv+" title
What is »#. Degree Feedback? »s. Degree Feedback is a"{. sl 3 SIS 1, Lyl o 528 &y 5o
system or process in which employees receive confidential, anonymous feedback from
the people who work around them. This typically includes the employee's manager,
peers, and direct reports. A mixture of about eight to twelve people fill out an anonymous
online feedback form that asks questions covering a broad range of workplace
competencies. The feedback forms include questions that are measured on a rating scale
and also ask raters to provide written comments. The person receiving feedback also fills
out a self-rating survey that includes the same survey questions that others receive in
their forms. Managers and leaders within organizations use vs. feedback surveys to get a
better understanding of their strengths and weaknesses. The vs. feedback system
automatically tabulates the results and presents them in a format that helps the feedback
recipient create a development plan. Individual responses are always combined with
responses from other people in the same rater category (e.g. peer, direct report) in order
to preserve anonymity and to give the employee a clear picture of his/her greatest overall
strengths and weaknesses. »¢. Feedback can also be a useful development tool for
people who are not in @ management role. Strictly speaking, a "non-manager" vs.
assessment is not measuring feedback from r¢. degrees since there are no direct
reports, but the same principles still apply. »¢. Feedback for non-managers is useful to
help people be more effective in their current roles, and also to help them understand
{what areas they should focus on if they want to move into a management role. {endslide
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New Definitions of OD Today's organizations operate in a rapidly changing environment.
Consequently, one of the most important assets for an organization is the ability to
manage change —- and for people to remain healthy and authentic. Consider the following
definition of OD: “Organization Development is the attempt to influence the members of
an organization to expand their candidness with each other about their views of the
organization and their experience in it, and to take greater responsibility for their own
actions as organization members. The assumption behind OD is that when people pursue
both of these objectives simultaneously, they are likely to discover new ways of working
together that they experience as more effective for achieving their own and their shared
(organizational) goals. And that when this does not happen, such activity helps them to
understand why and to make meaningful choices about what to do in light of this
understanding.” -- Neilsen, “Becoming an OD Practitioner”, Englewood Cliffs, CA: Prentice-
Hall, vaa¢, pp. v-r. Experts might agree that the following definitions of OD represent the
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major focus and thrust of many of today's OD practitioners. "Organization development is
a system-wide application of behavioral science knowledge to the planned development
and reinforcement of organizational strategies, structures, and processes for improving
an organization's effectiveness."-- Cummings and Worley, "Organization Development
and Change", Sixth Edition, South-Western Publishing, 1aav, p.y. "Organization
Development is a body of knowledge and practice that enhances organizational
performance and individual development, viewing the organization as a complex system
of systems that exist within a larger system, each of which has its own attributes and
degrees of alignment. OD interventions in these systems are inclusive methodologies and
approaches to strategic planning, organization design, leadership development, change
management, performance management, coaching, diversity, and work/life balance."--
Matt Minahan, MM & Associates, Silver Spring, Maryland OD Practitioners:
"Organizational Physicians"? The system of organizations is very similar, if not the same
as, the system of human beings -- after all, organizations are made up of humans!
Therefore, when trying to understand the field of organization development, it might be
useful to compare aspects of the field of organization development to aspects of the field
of medicine. For example, the study of the theories and structures of organizations (often
in courses called "organizational theory") is similar to the study of anatomy and
physiology of human systems. Similarly, the study of organizational behavior is similar to
the study of psychology and sociology in human systems. Finally, the study and field of
organization development compares to the study and field of medicine regarding human
systems. That is, in OD, practitioners might work in a manner similar to "organizational
physicians" intending to improve the effectiveness of people and organizations by: 1)
Establishing relationships with key personnel in the organization (often called "entering"
and "contracting" with the organization) v) Researching and evaluating systems in the
organization to understand dysfunctions and,or goals of the systems in the organization
("diagnosing" the systems in the organization) v) Identifying approaches (or
"interventions") to improve effectiveness of the organization and its people ¥) Applying
approaches to improve effectiveness (methods of "planned change" in the organization),

{6) Evaluating the ongoing effectiveness of the approaches and their results. {endslide
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