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? What do organisations use conflict management for

For any organisation to be effective and efficient in achieving its goals, the people in the
organisation need to have a shared vision of what they are striving to achieve, as well as
clear objectives for each team , department and individual. You also need ways of
recognising and resolving conflict amongst people, so that conflict does not become so
serious that co-operation is impossible. All members of any organisation need to have
ways of keeping conflict to a minimum - and of solving problems caused by conflict,
before conflict becomes a major obstacle to your work. This could happen to any
organisation, whether it is an NGO, a CBO, a political party, a business or a government.
Conflict management is the process of planning to avoid conflict where possible and
organising to resolve conflict where it does happen, as rapidly and smoothly as possible. 1.
Important things to know about "conflict" and "conflict management": The differences
between "competition" and "conflict" "Competition" usually brings out the best in people,
as they strive to be top in their field, whether in sport, community affairs, politics or work.
In fact, fair and friendly competition often leads to new sporting achievements, scientific
inventions or outstanding effort in solving a community problem. When competition
becomes unfriendly or bitter, though, conflict can begin - and this can bring out the worst
in people. Common causes of conflict Causes or sources of organisational conflict can be
many and varied. The most common causes are the following: = scarcity of resources
(finance, equipment, facilities, etc) = different attitudes, values or perceptions
disagreements about needs, goals, priorities and interests » poor communication « poor
or inadequate organisational structure = lack of teamwork s lack of clarity in roles and
responsibilities Conflict between individual People have differing styles of communication,
ambitions, political or religious views and different cultural backgrounds. In our diverse
society, the possibility of these differences leading to conflict between individuals is
always there, and we must be alert to preventing and resolving situations where conflict
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arises. Conflict between groups of people Whenever people form groups, they tend to
emphasise the things that make their group "better than" or "different from" other
groups. This happens in the fields of sport, culture, religion and the workplace and can
sometimes change from healthy competition to destructive conflict. Conflict within a
group of people Even within one organisation or team, conflict can arise from the
individual differences or ambitions mentioned earlier or from rivalry between sub-groups
or factions. All leaders and members of the organisation need to be alert to group
dynamics that can spill over into conflict. y. How to identify signs and stages of conflict
"Disputes of right" and "disputes of interest" Especially in the workplace, two main types
of disputes have been noted @lthough these two types may also happen in other
situations). These are: » "disputes of right", where people or groups are entitled by law,
by contract, by previous agreement or by established practice to certain rights. Disputes
of right will focus on conflict issues such as employment contracts, legally enforceable
matters or unilateral changes in accepted or customary practices. A dispute of rights is,
therefore, usually settled by legal decision or arbitration and not by negotiation. x
"disputes of interest", where the conflict may be a matter of opinion, such as where a
person or group is entitled to some resources or privileges (such as access to property,
better working conditions, etc). Because there is no established law or right, a dispute of
interest will usually be solved through collective bargaining or negotiation. Stages of
conflict The handling of conflict requires awareness of its various developmental stages.
If leaders in the situation can identify the conflict issue and how far it has developed, they
can sometimes solve it before it becomes much more serious. Typical stages include:
where potential for conflict exists - in other words where people recognise that lack of
resources, diversity of language or culture may possible result in conflict if people are not
sensitive to the diversity. « latent conflict where a competitive situation could easily spill
over into conflict - e.g. at a political rally or in the workplace where there are obvious
differences between groups of people. « open conflict - which can be triggered by an
incident and suddenly become real conflict. « aftermath conflict - the situation where a
particular problem may have been resolved but the potential for conflict still exists. In fact
the potential may be even greater than before, if one person or group perceives itself as
being involved in a win-loose situation. Signs of conflict between individuals In the
organisation leaders and members should be alert to signs of conflict between
colleagues, so that they can be proactive in reducing or resolving the conflict by getting to
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the root of the issue. Typical signs may include: = colleagues not speaking to each other or
ignoring each other = contradicting and bad-mouthing one another : deliberately
undermining or not co-operating with each other, to the downfall of the team Signs of
conflict between groups of people Similarly, leaders and members can identify latent
conflict between groups of people in the organisation or the community and plan action
before the conflict becomes open and destructive: « cliques or factions meeting to discuss
issues separately, when they affect the whole organisation s« one group being left out of
organising an event which should include everybody = groups using threatening slogans
or symbols to show that their group is right and the others are wrong 1. How to build
teamwork and co-operation (...and so minimise the possibility of conflict) Teamwork and
co-operation are essential in an organisation which aims to be effective and efficient, and
not likely to be divided by conflicting factions. The best teamwork usually comes from
having a shared vision or goal, so that leaders and members are all committed to the
same objectives and understand their roles in achieving those objectives. Important
behaviours in achieving teamwork and minimising potential conflict include a commitment
by team members to: = share information by keeping people in the group up-to-date with
current issues = express positive expectations about each other « empower each other -
publicly crediting colleagues who have performed well and encouraging each other to
achieve results = team-build - by promoting good morale and protecting the group's
reputation with outsiders = resolve potential conflict - by bringing differences of opinion
into the open and facilitating resolution of conflicts y. How to manage and resolve conflict
situations Collective bargaining Especially in workplace situations, it is necessary to have
agreed mechanisms in place for groups of people who may be antagonistic eg.
management and workers) to collectively discuss and resolve issues. This process is often
called "collective bargaining", because representatives of each group come together with
a mandate to work out a solution collectively. Experience has shown that this is far better
than avoidance or withdrawal, and puts democratic processes in place to achieve
"integrative problem solving", where people or groups who must find ways of co-
operating in the same organisation, do so within their own agreed rules and procedures.
Conciliation The dictionary defines conciliation as "the act of procuring good will or
inducing a friendly feeling". South African labour relations legislation provides for the
process of conciliation in the workplace, whereby groups who are in conflict and who
have failed to reach agreement, can come together once again to attempt to settle their
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differences. This is usually attempted before the more serious step of a strike by workers
or a lock-out by management is taken and it has been found useful to involve a facilitator
in the conciliation process. Similarly, any other organisation (e.g. sports club, youth group
or community organisation) could try conciliation as a first step. The difference between
negotiation, mediation, and arbitration Three methods of resolving situations that have
reached the stage of open conflict are often used by many different organisations. It is
important to understand these methods, so that people can decide which methods will
work best for them in their specific conflict situation: =« Negotiation: this is the process
where mandated representatives of groups in a conflict situation meet together in order
to resolve their differences and to reach agreement. It is a deliberate process, conducted
by representatives of groups, designed to reconcile differences and to reach agreements
by consensus. The outcome is often dependent on the power relationship between the
groups. Negotiations often involve compromise - one group may win one of their
demands and give in on another. In workplaces Unions and management representative
usually sue negotiations to solve conflicts. Political and community groups also often use
this method. »« Mediation: when negotiations fail or get stuck, parties often call in and
independent mediator. This person or group will try to facilitate settlement of the conflict.
The mediator plays an active part in the process, advises both or all groups, acts as
intermediary and suggests possible solutions. In contrast to arbitration (see below)
mediators act only in an advisory capacity - they have no decision-making powers and
cannot impose a settlement on the conflicting parties. Skilled mediators are able to gain
trust and confidence from the conflicting groups or individuals. » Arbitration: means the
appointment of an independent person to act as an adjudicator (or judge) in a dispute, to
decide on the terms of a settlement. Both parties in a conflict have to agree about who
the arbitrator should be, and that the decision of the arbitrator will be binding on them all.
Arbitration differs from mediation and negotiation in that it does not promote the
continuation of collective bargaining: the arbitrator listens to and investigates the
demands and counter-demands and takes over the role of decision-maker. People or
organisations can agree on having either a single arbitrator or a panel of arbitrators
whom they respect and whose decision they will accept as final, in order to resolve the
conflict. How to be an effective mediator An effective mediator needs certain skills in
order to achieve credibility and results: « preferably a proven record of success in
mediation or negotiation « the ability to gain the trust, acceptance and co-operation of
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conflicting parties = clear thinking in identifying the real problems and offering practical
solutions s« knowledgeable about the organisational structures, strategies and attitudes
of the conflicting parties as well as any relevant laws or agreements « tactful and
diplomatic with the necessary powers of persuasion and strong character to nudge the
participants progressively towards an agreement. How to run a mediation process The
mediation process can be broadly divided into the following three stages: Stage »:
Introduction and establishment of credibility During the first stage, the mediator plays a
passive role. The main task is to gain the trust and acceptance of the conflicting parties,
so that they begin to believe that he/she will be capable of assisting them fairly as a
person on whom they can rely at all times. An experienced mediator will leave most of the
talking to the disputing parties, but will listen attentively and ask probing questions to
pinpoint the causes of the dispute, obstacles to a possible settlement and to identify the
issues in order of priority. Once credibility is achieved and sufficient background
knowledge gained, the mediator may begin to persuade the parties to resume
negotiations, possibly with a fresh perspective. Stage v: Steering the negotiation process
In the second stage, the mediator intervenes more actively in steering the negotiations.
He/she may offer advice to the parties, attempt to establish the actual resistance point of
each party and to discover areas in which compromises could be reached. The mediator
will encourage parties to put forward proposals and counter-proposals and (when a
solution appears feasible) will begin to urge or even pressurise the participants towards
acceptance of a settlement. Stage »: Movement towards a final settlement An
experienced mediator will know when to use diplomacy and when to exert pressure
towards final settlement of the dispute. Timing and sensitivity to personalities and
strategic positions is important to maintain credibility and avoid rejection by one or more
parties in the process. He/she might use bi-lateral discussions with individuals or groups
and during the final stages may actually suggest or draft proposals for consideration. In
the event of a final settlement being reached, the mediator usually assists the parties in
the drafting of their agreement, ensuring that both sides are satisfied with the wording,
terms and conditions of the agreement. The process of mediation is dynamic and finely-
tuned. A good mediator has to be flexible and inventive, must ensure that his/her personal
values are not imposed on the conflicting parties. At most a mediator can advise,
persuade or cajole them towards agreement. 1. Outline for a Mediation Session This is a
session of at least v 2 hours. It is a suggested structure for a formal mediation session
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around a conflict between two organisations, parties or groups. You should be flexible
when you structure a mediation session, e.g. a more informal mediation, say between
two neighbours, will need a different approach. In this session, remember that you may
want to be flexible with time, for example to allow for translation, to allow each side time
to caucus (speak among themselves) or to give the mediator time to meet both sides
separately. It is always a good idea to structure a break in the mediation for people to
have tea and get some fresh air. So, to allow for things like breaks, extra caucussing and
translation, you should try to set aside about ¢ hours for the mediation session. 1
Opening of Mediation: Welcome Introductions Agreeing to the rules and procedures s
mins y.  Statement of Psitions: Each side presents their position their point of view)
Summarise these positions from the chair Allow clarifying questions Allow responses v
mins .  Finding Common ground: What is each side prepared to do - ask for practical
suggestions, possible solutions, etc Take responses to these suggestions Summarise
commonground and add alternative solutions from the chair (Note: if there is very little
common ground at this point, this might be a good time to speak to both sides separately)
v. mins ¥. Reassessing Positions: Give both sides an opportunity to caucus on how
they feel about suggested solutions 1. minss. Reaching Agreement: Ask each side to
briefly restate their position and say what they fell about the possible solutions Review
the common ground and summarise any points of agreement from the chair Encourage
agreement on the remaining points Record and read back whatever agreement is
reached r. minss.  Closure of Mediation: Facilitate discussion on the way forward,
including the enforcement, monitoring and publicising of the agreement, and the need for
future meetings Thank you's va mins . Mediation Guideline: Code of Conduct for
Participants During mediation you need some rules on how each side should behave,
especially if there are a lot of people involved in the mediation. This is a checklist of rules
and procedures which you can get each side to agree on before you start to run a
mediation session. To save time, you can get the sides to agree on some of these issues
before you start the formal medication sessions. = Trust and respect for chairperson (.e.
the mediator) and the mediating team «f more that one person) = Should there be
translation and who should do it? = Is the venue secure and neutral? « Do the chairs and
tables have to be re-arranged? « Size and leadership of delegations. « Should observers
be allowed? « Agreeing to behave in a polite and disciplined way. « No blaming, verbal
abuse or shouting. = No physical intimidation (e.g. pointing) and violence. « No presence
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and carrying of weapons. = Should smoking, drinking and eating be allowed? « No other
distracting behaviour, e g. caucussing while the other side is speaking. « How long should
sessions be? « Equal time for each side to speak and who should speak first. « Opportunity
to caucus and consult when necessary. = How should the mediation be minuted? « What
parts of the discussion should be confidential? = How should the agreement be reported

?back to members? « Should the outcome of the mediation be publicised and how
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?What is Conflict

Conflict." This is a word that causes most of us a great degree of discomfort, anger."
frustration, sadness, and pain. The dictionary defines "conflict" as "a struggle to resist or
overcome contest of opposing forces or powers strife battle. A state or condition of
opposition antagonism discord. A painful tension set up by a clash between opposed and
contradictory impulses." No matter how hard we try to avoid it, conflict periodically enters
our lives.In the workplace, a simple disagreement between team members, if unresolved,
may escalate into avoidance, inability to work together, verbal assaults, and resentment.
In the worst cases, it may also lead to hostility and eventual separation from the
organization. Therefore, it is important that the conflict be resolved as soon as possible.
Click the "next" button above to continue
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What is conflict?’Some typical definitions of .sis 2,1, oLs 5 -5, 5 5 i sl ) S
conflict include: = Disagreeing with another. « Difference of opinion with another. =
Complaints about our performance. « Criticism of our behavior or attitude. » Negative
evaluation of our performance. = Fighting with another. « Stress inducing event in which
we are confronted in a negative way. = A test of our power. « A threat to our control.
Matching of wills. = An anger producing event. = A threat to our security. = Taking a risk.
Speaking out for our beliefs. « Risking the loss of acceptance. « A time when no one is
communicating whether people are angry silently or are yelling at one another. «
Someone acting in direct opposition to our request. « Defending our rights when they are
being ignored. In a positive sense, conflict can be asan: » Time of growth for the parties
involved. « Time in which problems can be solved creatively by looking together at a
variety of alternatives. =« Chance to evaluate our performance objectively. = Time for us to
increase our knowledge of one another. « Chance to reveal our unique ways of thinking,
acting, and feeling. = Chance to show understanding, respect, and acceptance of the
unique ways in which others think, act, and feel. = Chance to be " "devil's advocate" in
regard to our position, attitudes, and beliefs. = Opportunity to clarify our roles and
functions in certain situations. = Opportunity to clarify and define the rules of interaction in
an attempt to strengthen our relationships. = Process by which feelings ultimately can be
aired openly and freely. = Compromise that will leave all parties involved in a winning
situation. « Breath of fresh air in a stagnating relationship. « Moment of honesty, which
can result in a lifetime of improved communication. = Opportunity to draw close to one
another in intimate self-disclosure. « Way in which we recognize our deficiencies and
brainstorm alternatives to correct them. » Challenge to growth. « Chance to ~ " problem
solve," creating a more productive environment. = Time to talk and communicate openly
and honestly, reducing hostility, anger, or misunderstanding in relationships. « Time to
clarify our expectations of others a time to modify existing rules or sanctions based on

.our expectations
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?What is Conflict

We define conflict as a disagreement through which the parties involved perceive a
threat to their needs, interests or concerns. Within this simple definition there are several
important understandings that emerge:Disagreement - Generally, we are aware there is
some level of difference in the positions of the two (or more) parties involved in the
conflict. But the true disagreement versus the perceived disagreement may be quite
different from one another. In fact, conflict tends to be accompanied by significant levels
of misunderstanding that exaggerate the perceived disagreement considerably. If we
can understand the true areas of disagreement, this will help us solve the right problems
and manage the true needs of the parties . Parties involved - There are often disparities in
our sense of who is involved in the conflict. Sometimes, people are surprised to learn they
are a party to the conflict, while other times we are shocked to learn we are not included
in the disagreement. On many occasions, people who are seen as part of the social
system (e.g., work team, family, company) are influenced to participate in the dispute,
whether they would personally define the situation in that way or not. In the above
example, people very readily "take sides" based upon current perceptions of the issues,
past issues and relationships, roles within the organization, and other factors. The parties
involved can become an elusive concept to define Perceived threat - People respond to
the perceived threat, rather than the true threat, facing them. Thus, while perception
doesn't become reality per se, people's behaviors, feelings and ongoing responses
become modified by that evolving sense of the threat they confront. If we can work to
understand the true threat (ssues) and develop strategies (solutions) that manage it
(@greement), we are acting constructively to manage the conflict Needs, interests or
concerns - There is a tendency to narrowly define "the problem" as one of substance,
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task, and near-term viability. However, workplace conflicts tend to be far more complex
than that, for they involve ongoing relationships with complex, emotional components.
Simply stated, there are always procedural needs and psychological needs to be
addressed within the conflict, in addition to the substantive needs that are generally
presented. And the durability of the interests and concerns of the parties transcends the
immediate presenting situation. Any efforts to resolve conflicts effectively must take
these points into account.So, is it still a simple definition of conflict? We think so, but we
must respect that within its elegant simplicity lies a complex set of issues to address.
Therefore, it is not surprising that satisfactory resolution of most conflicts can prove so
challenging and time consuming to address.Conflicts occur when people (or other parties)
perceive that, as a consequence of a disagreement, there is a threat to their needs,
interests or concerns. Although conflict is a normal part of organization life, providing
numerous opportunities for growth through improved understanding and insight, there is
a tendency to view conflict as a negative experience caused by abnormally difficult
circumstances. Disputants tend to perceive limited options and finite resources available
in seeking solutions, rather than multiple possibilities that may exist 'outside the box' in
which we are problem-solving A few points are worth reiterating before proceeding:-A
conflict is more than a mere disagreement - it is a situation in which people perceive a
threat (physical, emotional, power, status, etc.) to their well-being. As such, it is a
meaningful experience in people's lives, not to be shrugged off by a mere, "it will
pass..."-Participants in conflicts tend to respond on the basis of their perceptions of the
situation, rather than an objective review of it. As such, people filter their perceptions
@nd reactions) through their values, culture, beliefs, information, experience, gender,
and other variables. Conflict responses are both filled with ideas and feelings that can be
very strong and powerful guides to our sense of possible solutions.-As in any problem,
conflicts contain substantive, procedural, and psychological dimensions to be negotiated.
In order to best understand the threat perceived by those engaged in a conflict, we need
to consider all of these dimensions.-Conflicts are normal experiences within the work
environment. They are also, to a large degree, predictable and expectable situations that
naturally arise as we go about managing complex and stressful projects in which we are
significantly invested. As such, if we develop procedures for identifying conflicts likely to
arise, as well as systems through which we can constructively manage conflicts, we may
be able to discover new opportunities to transform conflict into a productive learning
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experience -Creative problem-solving strategies are essential to positive approaches to
conflict management. We need to transform the situation from one in which it is 'my way
or the highway' into one in which we entertain new possibilities that have been otherwise
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Education, New Jersey yaa.. Conflict Management SkillsGregorio Billikopf DOWNLOAD
FREE MEDIATION AND CONFLICT MANAGEMENT BOOK IN PDF FORMAT, OVER ..
PAGES, by Gregorio Billikopf, UNIVERSITY OF CALIFORNIA, v..ABeth just got turned
down by Carlos, the mechanic. She had asked Carlos to plan on working a couple of
overtime hours this coming Thursday and Friday evenings. Beth's nose was a bit bent out
of joint. She wondered if Carlos did not yield to her because she was too kind when she
asked. Or, because she was a woman. Or, because Carlos was envious that she got the
supervisory position for which both had competed. Carlos was uncomfortable with the
interaction, too.If Carlos had no clue that Beth was upset, would this scene still constitute
interpersonal conflict? Perhaps. The seeds of conflict are planted when disharmony is felt
within any one of the participants. Next time Beth approaches Carlos she may change her
approach. She may be more abrupt, leading Carlos to wonder if Beth got up on the wrong
side of the bed. Carlos may then, in turn, react negatively to Beth, thus escalating the
conflict. Individuals sometimes encounter stress and negative emotion out of an
interaction—whether or not they ever confront each other about their feelings. Wherever
choices exist there is potential for disagreement. Such differences, when handled
properly, can result in richer, more effective, creative solutions and interaction. But alas, it
is difficult to consistently turn differences into opportunities. When disagreement is poorly
dealt with, the outcome can be contention. Contention creates a sense of psychological
distance between people, such as feelings of dislike, bitter antagonism, competition,
alienation, and disregard Whether dealing with family members or hired personnel,
sooner or later challenges will arise. It is unlikely that we find ourselves at a loss of words
when dealing with family members. Communication patterns with those closest to us are
not always positive, however, often falling into a predictable and ineffective
exchange With hired personnel and strangers, we may often try and put forth our best
behavior. Out of concern for how we are perceived, we may err in saying too little when
things go wrong. We may suffer for a long time before bringing issues up. This is
especially so during what could be called a "courting period." Instead of saying things
directly, we often try to hint.But the honeymoon is likely to end sooner or later. At some
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point this "courting behavior" often gets pushed aside out of necessity. We may find it
easier to sweep problems under the psychological rug until the mound of dirt is so large
we cannot help but trip over it. Sometime after that transition is made, it may become all
too easy to start telling the employee or co-worker exactly what has to be done
differently. An isolated episode such as the one between Beth and Carlos may or may not
affect their future working relationship.Persons differ in their sensitivity to comments or
actions of others, as well as their ability to deal with the stress created by a conflict
situation. While it is important that we are sensitive to how we affect others, there is
much virtue in not taking offense easily ourselves. Or by finding constructive outlets to
dissipate stressful feelings (e.g., exercise, music, reading, an act of service to another, or
even a good night's sleep). It does little good, however, to appear unaffected while steam
builds up within and eventually explodes When disagreements emerge it is easy to hear
without listening. People involved in conflict often enlist others to support their
perspective and thus avoid trying to work matters out directly with the affected
person.Our self-esteem is more fragile than most of us would like to admit (see Chapter ¢,
Sidebar v). Unresolved conflict often threaten whatever self-esteem we may possess. By
finding someone who agrees with us, we falsely elevate that self-esteem. But we only
build on sand. Our self-esteem will be constructed over a firmer foundation when we
learn to deal effectively with the conflict. In Spanish there are two related words, self-
esteem is called autoestima, while false self-esteem is called amor propio diterally, "self-
love") It takes more skill, effort and commitment--and, at least in the short run, more
stress--to face the challenge together with the other person involved in the dispute.
Certainly it seems as if it would be easier to fight, withdraw, or give in. Yet in the long run,
working through difficulties together will help us live a less stressful and more fulfilling
life Fighting it out. A man sat in his train compartment looking out into the serene Russian
countryside. Two women entered to join him. One held a lap dog. The women looked at
this man with contempt, for he was smoking. In desperation, one of the women got up,
lifted up the window, took the cigar off the man’s lips, and threw it out. The man sat there
for a while, and then proceeded to re-open the window, grab the woman’s dog from off
her lap, and throw it out the window. No, this is not a story from today’s Russian
newspaper, instead it is from Fyodor Dostoevsky’s yath century novel, The Idiot. The
number and seriousness of workplace violence cases in agriculture seems to be on the
rise, and farm employers can respond with effective policies and increased
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education.Yielding. While most can readily see the negative consequences and ugliness of
escalating contention, we often do not consider how unproductive and harmful
withdrawing or giving in can be. Naturally, there are occasions when doing so is not only
wise, but honorable @s there are times to stand firm). If a person feels obligated to
continually give in and let another have his way, such yielding individual may stop caring
and withdraw psychologically from the situation Avoidance. When we engage in
avoidance, it only weakens already fragile relationships. These "others" g,
sympathetic co-workers) usually tend to agree with us. They do so not just because they
are our friends, but mostly because they see the conflict and possible solutions from our
perspective. After all, they heard the story from us. Once a person has the support of a
friend, she may feel justified in her behavior and not try to put as much energy into
solving the conflict.One particularly damaging form of conflict avoidance is to send
someone else to deliver a message or confront another on our behalf. At best, the
individual not spoken to directly will be hurt that such a tactic was taken. At worst, the go-
between person cherishes the power trip involved, allowing himself to become a sort of
arbiter in the conflict We often are too quick to assume that a disagreement has no
possible mutually acceptable solution. Talking about disagreements may result in
opportunities to strengthen relationships and improve productivity. Obviously, talking
problems through is not so easy. Confronting an issue may require (1) exposing oneself to
ridicule or rejection, (v) recognizing we may have contributed to the problem, and «)
willingness to change We can reduce stress, resolve challenges and increase productivity
through effective dialogue. Such a conversation entails as much listening as talking. While
effective two-way exchanges will happen naturally some of the time, for the most part
they need to be carefully planned. There may be some pain--or at least moving us out of
our comfort zones--involved in discussing challenging issues, but the rewards are
satisfaction and improved long-term relationships When faced with challenges, we tend
to review possible alternatives and come up with the best solution given the data at hand.
Unwanted options are discarded. While some decisions may take careful consideration,
analysis, and even agony, we solve others almost instinctively. Our best solution becomes
our position or stance in the matter. Our needs, concerns and fears all play a part in
coming up with such a position. Misunderstanding and dissent can grow their ugly heads
when our solution is not the same as those of others.Several foes often combine to create
contention: « Our first enemy is the natural need to want to explain our side first. After all,
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we reason, if they understand our perspective, they will come to the same conclusions we
did. « Our second enemy is our ineffectiveness as listeners. Listening is much more than
being quiet so we can have our turn. It involves a real effort to understand another
person's perspective. « Our third enemy is fear. Fear that we will not get our way. Fear of
losing something we cherish. Fear we will be made to look foolish or lose face. Fear of the
truth ... that we may be wrong. « Our fourth enemy is the assumption that one of us has to
lose if the other is going to win: that such differences can only be solved competitively. The
good news is that there are simple and effective tools to spin positive solutions and
strengthen relationships out of disagreements. But let not the simplicity of the concepts
obscure the challenge of carrying them out consistently. Certainly life gives us plenty of
opportunities to practice and attempt to improve. However, the foes outlined above take
effort to overcome.Tools for Improved CommunicationTwo principles have contributed
greatly to the productive handling of disagreements. The first, "Seek first to understand,
then to be understood," was introduced by Steven Covey, in Seven Habits of Highly
Effective People.y If we encourage others to explain their side first, they will be more apt
to listen to ours.For instance, I sometimes need to interview farm personnel about their
feelings on various subjects. One day I came across a farm owner who was less than
enthusiastic about my project.It was clear from his words and tone that I would not be
interviewing anyone on his farm, so I switched my focus to listening. The farmer shared
concerns on a number of troublesome issues and we parted amiably. When I was on my
way to my vehicle the farmer yelled, "Go ahead!""Go ahead and what?" I turned around
and inquired. To my surprise he responded, "Go ahead and interview my workers." The
Covey principle was at work The second principle, introduced by Roger Fisher and William
Ury in their seminal work, Getting to Yes.y is that people in disagreement should focus on
their needs rather than on their positions. By concentrating on positions, we tend to
underscore our disagreements. When we concentrate on needs, we find we have more in
common than what we had assumed. Ury and Fisher suggest we attempt to satisfy the
sum of both their needs and our needs. When the light goes on we realize that it is not a
zero sum game (where one person has to lose for the other to win). Nor is it necessary to
solve disagreements with a lame compromise. Instead, often both parties can be
winners. Individuals can learn how to keep communication lines open and solve
challenges when things go wrong. Learning to disagree amicably and work through
problems is perhaps one of the most important interpersonal skills we can
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develop.Putting it all togetherIf we come right out and tell someone, "I disagree." we are
apt to alienate that person. Successful negotiators are more likely to label their intentions,
such as a desire to ask a difficult question or provide a suggestion, and are less prone to
label disagreement.y Problems are likely, however, to increase if we put all our needs
aside to focus on another person’s perspective. The other party may think we have no
needs and be quite taken back when we introduce them all of a sudden, almost as an
afterthought.In order to avoid such unproductive shock, I like the idea of briefly saying
something along these lines. "I see that we look at this issue from different perspectives.
While I want to share my needs and views with you later, let me first focus on your
thoughts, needs, and observations." At this point, we can now put our needs aside,
attempt to truly listen, and say: "So, help me understand what your concerns are
regarding ..."That is the easy part. The difficulty comes in fulfilling such a resolution to
really listen to resist the tendency to interrupt with objections no matter how unfounded
some of the comments may be. Instead of telling someone that we understand (ust so
they can finish and give us a turn to present our perspective), we can be much more
effective by revealing exactly what it is that we understand. All along we must resist, as
we listen, the temptation to bring up our viewpoints and concerns. In trying to
comprehend, we may need to put our understanding in terms of a question, or a tentative
statement. This way we show true awareness. We may have to refine our statement until
the other stakeholder approves it as a correct understanding of his position or need. It is
necessary not only to understand, but for the other person to feel understood. Only now
can we begin to explain our perspective and expect to be fully listened to. Once we have
laid out our concerns, we can focus on a creative solution. If we have had no history with
someone, or a negative one, we need to use more caution when disagreeing. The
potential for a disagreement to be side-railed into contention is always there. It helps if

we have made goodwill deposits over time
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Conflict Management in Groups

Note that many methods intended for addressing conflict in groups also might be
considered as methods to address conflict between two people. Therefore, also see
Addressing Interpersonal Conflict. Also note that the reader might best be served to first
read the topic Group Dynamics to understand the basic nature of most groups and their
typical stages of development. (It's not clear at this time if online groups have similar
(nature and stages
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?Conflict at work: How to know when to let it go

August vy, v..A -A regular Conflict Zen reader wrote to tell me she’s been working on
changing her past conflict patterns, primarily avoidance. Linda went on to say @nd I
share this with her permission),“Maybe it’s me, but now that I’'m facing some of the
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conflicts and trying to solve them, I’'m finding folks sometimes want me to do anything
but. I hear phrases like ‘let it go,” ‘it’s no big deal’ or ‘let’s move on’ What are some
questions I can ask myself to ensure that I am differentiating correctly between it truly
being time for me to let it go and move on, and others’ avoidance just perpetuating a
dysfunctional group dynamic?’I love that Linda asked for guiding questions instead of the
answer recipe, because the latter will always be formulaic and unsatisfying and the
former is where the real richness rests. Finding your own answers is so much more
satisfying that anyone trying to tell you what your answers should be.In Confronting
Conflict: Raise an Issue or Let It Go? I pondered a question similar to Linda’s. But Linda
invites me to go deeper, so Ill build on my earlier thinking. There’s pretend letting go and
genuine letting go of conflictPretend letting go is when you (or the other person) say
you’re going to move on, shrug it off, or let it roll off your back — but you don’t really do it.
Instead, you allow it to eat at you or influence your future interactions with the other
person. Pretend letting go is just another form of avoidance.Genuine letting go is when
you decide to move on and hold yourself to your commitment. It’s based in self-
awareness and commitment to act on your decision. How do you know which type of
“letting go” is at play in a conflict at work? Here are some questions to guide your thinking:
» If we let this one go, will it leave stale air in the room or relational debris we never really
worked out? =« What is left undone if I let go and move on? Will that undone thing haunt
me or the other person? « Is it a big deal to me, even if it isn’t to them? If it is, they still
have a problem because I still have a problem. = What would it take for me to really let
this one go? Am I capable of that? Is it the right thing to do for the long-term relationship
or work environment? = What makes them not want to engage the conflict conversation
further? Are they truly done with it or do they worry the conversation will be painful,
messy, or make things worse? If the latter, what would address their concerns so we can
have the conversation we need to have? There’s letting go we can do alone and letting go
that involves the otherAs Nelson Mandela approached the prison gate on his way to
freedom, he “realized that if I hated them after I got outside that gate then they would
still have me. I wanted to be free so I let it go. It was an astonishing moment in my life. It
changed me.”"Mandela describes the kind of freedom and letting go that was his work
alone to achieve. He could have asked or demanded his guards do something to give him
“closure,” but he decided to use his own personal power to create the closure he needed
without relying on their capacities or willingness.Sometimes we can’t rely on the other
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person to engage and work through a workplace or any kind of interpersonal) conflict
because they’re not ready, afraid, or just not that interested. Then we have to do what
Mandela did. And sometimes we can engage the other in a final “clear the air” kind of
conversation that helps us close the door on the conflict. Here are some questions that
help you decide whether you can do it alone or in tandem: « What would a last
conversation about the conflict achieve, beyond a painful re-hashing? Name what you
want it to achieve, specifically. If you can’t, well then you’re probably done. « Is there
something I want to understand or have understood that I believe is possible to achieve
in dialogue? Can I put words to what I need to understand? = Is there something I’'m
hoping the other person will do @pology, for instance)? How realistic is it that they’ll give
what I hope to get? « Imagine doing what Mandela did. What would I gain? What would I

?regret
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Conflict Management

Are you or anyone you know good at conflict management?We mean really good.You
know, able to enter into difficult discussions confront tricky situations and people
ameliorate tensions between others mediate, arbitrate and otherwise achieve resolution
even create conflict to get stuff out on the table Well we think those are the people who
should be getting the Nobel Peace Prize for handling the every day tough stuff that other
people shy away from.Shy away fromiActually, most people avoid conflict like the
proverbial plague (we'd even venture to say that given the option of conflict or plague
some might even debate with themselves for a minute!).Ok, seriously folks, conflict
management is hard.You don't know what's going to happen Well, we can tell you what's
going to happen.People might: cry, get angry, stomp out, accuse you, get defensive,
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blame others Most importantly, what will happen is that you will have a whole lot of
uncomfortable feelings sloshing around inside you, and most of us don't like
uncomfortable feelings. We want everything to be 'nice' and pleasant for people to get on
with us and each other for everything to run smoothly.So what do we do?We don't do
anything and hope it all goes away all by itself Does it evertWhen conflict isn't dealt with it
festers, it creates bad feelings, it escalates, it gets blown out of proportion, it creates
gossip and rumour, it creates pretending and making things up that you never know are
real or not and finally, when conflict isn't dealt with it takes on a life of its own and soon it's
controlling you instead of you controlling it.Ever hear about that book, 'Feel the Fear and
Do It Anyway'?Conflict Management is about having those uncomfortable feelings and
doing it anyway Dealing with conflict is a bit like going to the dentist: you hate the idea of
it, you wait forever to make the appointment and you are sooo relived when it's over and
most of the time, it wasn't so bad after all.Conflict is actually good - just like getting your
teeth cleaned We've said before and we'll say it again: the purpose of conflict is to arrive
at a resolution. The only way you can achieve resolution is if you get everything out in the
open and muck about with it.Leaving it alone will get you exactly nhowhere If you avoid

.conflict management it will eventually bite you in the bum

955 U S9ae 30 T L 9 o a5 Co ke

U T s 5 a5 5 ool S Jelse Sl 1 lesas Lol Oy e sla,lS” o CONFliCt management ...

RHPNES
30l 4 K 55 gels 03,0 4 s ol 3l 0L Gles DLl (85505 8 LS 35 53 0T 25 5 Soslas oy s
545 I 6T maa o b 5148 PR sl gl Ole b et Jl caii apd 5 il K5 glaj e
¢ plize Jussi ¢ 5l A ¢ O sl os 8 5 gl 3 b 03V ol gen. 3503 gy T (oo @l 3 OUT g e
Aol s JolST (6585l 5 gl sten 4 L San iyl 1S g DLt L Sl B 5l 20 1y 6,0 Pl Sales
Coh e @M Sl ol 5 513 sl 5 eSS Sl 0Ll bl la (S domt 0l S Lk sl A ST
S s sla U155 S e 4 ¢ e Gl 5145 A8 s 5 i Gl 5 s 65 5 Sl ¢ e
BB 5 aeb ol 4 1) 3131 ulad Lty 5 () sl 05 5 (LS (sla ammn 55 oD S5, 5 o5La 3 g s ¢ 3 sie
g 5oL Gl os S e 03 5 (23S S S g 53 oS Sally ol b UL el 4L e Ol
o e S LLa LU s S sl ¢SS (LS (sla 05 85 Olajle 4 ¢ Codls Al 5 gy s (oDl 5 ol
D ey JLinty s astls y 23S 4 (ool 6y g 53 T J ST BB b 5ol S 4 s ST 51 J3 555 Cons
2 e Capte e o)Ll e 503 S5 oS (ke ST Dy g G255 4 ek e e oyl 3 el ABL ol

bﬁ))u‘yd\jﬁ.ﬂ)\éb)bV.:\.o.’JE&J}&\AQ}}A}-}@);)KJW}MJLS‘J:C»«aﬁii_:u‘}dud"-)‘cg"-


http://www.ghaemiyeh.com

1oV il A anidw www.Ghaemiyeh.com plgawl aaaid s\ally OEx8AT 35)s 0d)la3 Cupse

3,305 Olial w53 6,8 3L Comun Sl pezal 51 0L ¢ 85,5 LIS a5 55055 liael b gl ol 43 3 sgde Lo,
Sl 635 SN ann g 5 by shaie 405 S 313 sla oyl 5 Ol i ab GIS1T 0Ly ¢ G g (255 LI S 0L 2 o,
Slsyls - |J>)>o3;‘_;f.a)j Colda a . dib o T dols cpl Slasuls 5 (5,6 59, 5 oo OT 5l 5035 5,2
Joor o b 43 1) (20l g Al oo osllan o 4 OT 0587 o pile g0y (ol b (Il 2555 5 6 40 5 0 OL LS
e SA) y (ouls ol Can el 058l (sl SN Uy b g Lasliaal 1SS (gl o b sl
Sosle 3,13 o,La 0T 4 allie ol &5 a5 . Sl 03 87 O o Callien gy 5 28l a5 (ol 03y SGASS oD
Ol Sleislis 5 5L oS¢ 0T slael 55 5 (25,8 5855 ok = o 3509035 90 3 o8 s Sslis 5 o oMt 55" 51
J;.sjastfwlul_.;\wbq..ﬂé\)bupjbu wL@.sl pUJLL.oL;LadaL)ijuLM!MJLgLAL;}}jL;:}
s 0l b s 513 IS w0 ol gm ol i el Losle (Ll 55 8 e oylal T 0 aods JSs o
3ol g oyl ik Caale ol (Gayls 0T Gp O b U g odsjle 0L a5 ST 5 S s 0 00 4SS
Slal Coale oyl (72338 (o ol 1y 65 5 (6,58 ks DDl b 4 S osldl U iy 5 seme (sl s 39|
gl.:.b;\J{\éﬂ.&a.xi,b’Oiljjj¢u,é)w:l>,q|)ssm‘}abp>}>;}&4{¢ua>\>@_¢jvﬁ)&.§4§)ﬁw:>)bﬂ$\_¢u
wf)ad&)aﬁmhw@w\;”\,,";M;c#z}mL;)'u,\iﬂu,z)ww}”::QL@UJ&,’:T&,\,&c,.wl
o O i b )8 o os § 3 5 Sl anele 5 0,50 L5 4 BLET 45 Ol Lo, 350 55 Ll syls 0T 55,51 Ol
sl S 533,503 5 5 Lglejlos (IS sla 03 8 55 ST 53 4 Vgame Olgy o5l Bl (o (620 5 4 L5 ¢ Al
MalS” sukty b 457 Slej pss S 55 5355 (od SIS LT pl 53 sl adalie s 53,00 3y 55 an LK
ﬁdi%,gﬁiz_a},buq@;;\_.,'zo\‘J}\uuﬁ.gju@otﬁu\,syu)};@&@umuﬁuﬂ;ﬁw
K a Sl ol sl a . ikl wos 8 sle 4 b Lo 503 S (61355 max Lo (oslane i bl I e plael
Srjsdb-)é.u\.dlad\uao_};d%d‘QQL@)J)oéjf‘J_:;QquM“.X{LJOL*{‘)&}5&@@\#0@‘
55 AL ailie Slojle oz i Sl S S 5 oS Al o BUS| Sloj e ¢35 Kn 055 b 53 IS Eels i
J:YL.OKJ_\;.Q;\J,é!ﬁigd:,t,g),\_;j\;ﬂ@Ju_j;o\)z;)t@l;\@J:J,\_;,b,?'jL;J;;ﬁg@u;uu,;\&:;wl?gil
) 2ol 5o kY (IS ssk . 0T (o s eadmie Julse J1 53 (ool 1 8, S Jel e db dial g g (IS
U Belse (YT )l 3, S8 5 bl layls, 5l a6 Julse (\::ﬂsqvﬁomabfm)swy
Shelse o e s 0g S slasl 635 Ole 5 (63 51, 5| 5L Jal e (mTJ,mL;uW&UUf,uujl
5o OS5 e 5 Ll b s S5 3 aases sla (Fhs ¢ 635 Ol sl gLl ()5 sl (Sdony O
C}Jﬁﬁép"}‘@wdwﬂjf Sl s s 3 Lt Coale c03 8 Ly ke 5 (505 08 LS (sla o
Fla a5 bt Gools Spdie Soyg s Lins oo WSS 1) Lol S, Jool el ¢ Kos oo Sl ol le lpa s S
Jeol Blod 5 1s o)Ll T & Vb 5o & o)l nle sleS 55 4 oo b ) shivan ¢ OT 1 Joolo s 35 5 (0,105 0 pus
e 5 (83,5 Sy skiws G Coomw 4 OT ylda 5 ookl Sy e e (25 8 Sl s (o)l 5 (6 Inb ol
asls J 28T )5 51 Sl o, Sy e duled oo slisl (25 8 O (655 0 03 Sl (5 4nals oal L
Sl c o (ol Sy e (633 5 298 Olal S 0 16T Sl 5 LT oS bl alse S5 5 Sl
il 568 sl o 8 Ol LS 0 S8 LT (653 Olin sleti 51 oS sl pn 03 8 a5 pibe & (o)L,

5 DU O e JUT L ablie o 548 8 0 g 4 ol 53 305 sl Sl e ol S Joalse Clia U 2y


http://www.ghaemiyeh.com

1oV i)l AD anidw www.Ghaemiyeh.com plgawl aaaid s\ally OEx8AT 35)s 0d)la3 Cupse

PE S Gl b a3V adl Ayl (6513 0 (633 SleI sy 4 ESS g 53 T Sl sl 5 g Sl e
4 Olgy oW o Jalse 51 Fln0s S slael a5 5505 3 m s Ol cal 15 ¢ A3l 5 o 53 (2,15 01 0SS Wi o S
,;,,_;,M,;wld_sf,},@,ﬁ)xj,s;;,ousou;u,:,\_,:;,u_asc_s\,)g.ujuﬁgj_;u#ow
Py o 3 el Sl ST e miize [ Olajle 505 8 e LS 6358 Lay 55 I a4 S g0 DLyl CanS s gost
5 DL, ol o 3 ol s B Sl pl 338 (o (855 5 (63,8 SLeniE Sy i) 03 ol
5 S p 0SS JVL oS bosmalr 55 o gadn . Sl 03s (lie OT & UL s o3 a2 5 BB sl ¢ LT oo J 28
o s Lasl8 ol ol S s Glgg,. Sl dtuar p BB pl e g (sadus Hds 4 Olgn Aule ¢ (e
a3 53 41,8ty Sl s pad 4y 5 Ll odid (50 T los 5 w5 5 oLl sy Jelse Sl 1 beges Loyl
o35 55 Comrao 5 swsd g SLaml 3,0 (0 s dg ol 53 6 s S b I de DS, S5 5l 68 S
¢ Jas aliaT 05,5 YU 5 (65b5 1 4o sy SRl 4 K8 oS gl T 5 Oolal i ¢« 85 5 (6,0 o Sy 5
a5 0Ll td O 5 on b T 15 Ll 4 ey o ¢ izl ol o (eSSl ¢ 6y A gy
503, m Sl 1y e 5 Soa 00 b Sl g sl e Lilg pe09 8 o pde (2 b Sl i 9SS ke leds
Slosas 035 K5 55058 55 Joen 5 slzel sl s Ll (255 Sy e dadi T 4 el 550 s
},&;‘6,\;{qujouﬂz,ﬁo;;,ug&mrmuu,:tf‘Le;il,uu}c,:y@um)uf,;@\,mwmoﬁ
S 51, T 503,L8 Cun 255 LI5S e Coldal (g Sli,l Colds 4 ¢ i g 5 cwlie oS 5 L Ol S
p:u,z,w&@;ﬂl,.%u&a_;‘&uu&;;g“«&w‘%juju@ﬂw;wuﬁ@u%@
colb) s (b= 3,) (5= 5,) c)‘ym};‘uﬁ”a,\w@;Qﬁaujuwﬁﬁfsu@yyu@u@.a%:
Al 535kt sl (VL 3ls s oo 1553 GE5W5 o 3 uly ey 55 4 dedie ol L A e BT (st
OAs Sam b dmd 53 3,03 355 5 Joasd a0 o 5 03505 (L0 o s 5 s ool s S s elasl j1eSC
Sa 5l (S S ol a3l 5,y (YL s g dal e Sl Camds opl . A dal s ol Sl = 5 Cardy o0 &S5
Gl fale o STl cpl 53 550 00 6,05 Ls st i Gilas 4 3l S 55l 6y 5L s o 0 5L LS s
o S ol 531 5l sl (¥ L35 8 o oS3 =5 Consg sl Jolo S5 o= s Condy L
el JalST G ke By (5358 o0 oSl 35T 5 Candg 5 iy (o0 BI5 4 35 e axal g ) ms IS L S s
N 8,5 ¢ G2l o 03 b s s 4 I ol ot ol s paly (F L i sl (o)l Candy 4 0Ll
sl Jo 4 b, 8 b Il 3t golen 3,0, (0. 358 e aitls , OT o 4 (sdn lgis 53 5 0lledl >
Gt PN 1) 5 b 4 Cd (oban b g Sl e e DB ) ol el 4 a8 s atls e T 0y sl
5 aabls oladl air 55 sl paly 31 eSS Sl eslinul &7 Sl e 5 w0 p 5Vl Sl Sl b p T ks LS
36 Gl as 8 55 (ool Ly ke (sla i ale I 0,15 6K 35 Kon by T 1 Lo eslial 55 Dy e 2
3 gt o 3 SO 3 de (6,5 o 5 3l i (oL ST i ¢ Sl 05 8 i 3 ool S e ¢ Ll
S p s gla L OT 53 a8 Sl oo slowl o, &S5 o 31 pskaie . 055 5 31 SN Cu sl 503 8 5 Slas
S O dble J14S 35050 o a0 5 o 4 Ul o (635 45 Sl ogpils . 5,8 15 slas o me s 5 4Bl 4 e
o pdes &5 i UL ¢ s wist s 0T 4 s opl 55 a0 T 4 a5 Lt (6,8 aoms. 5L oy die ol 53 BLST 5ils

)JQT&L&@J;&&\AJJ.A‘)}Q}B)‘W{.M oéw‘jd)gduOJ;w)Jup‘)wwLﬁﬂW’Jﬁb&up)w


http://www.ghaemiyeh.com

10V )l AV ando www.Ghaemiyeh.com plgawl asid (s\al)y OExEAT 35)s 0d)la3 Cupse

Sl - AL o0 (65187 035 slael i 53 635 Ol daulsy Sy s 5 (653 Sl S il 505 8 5 Shes 55 S
joMo.L:_&Liv.A)‘L;lf‘bQQTWC%J.:Mf‘gJJ)up)wU}bmwbbjcd&&j&&j;‘_;u)g}uoj;ﬂ
j))é\.:)’j)cLﬁﬁ@%ﬁﬁ%}‘éd‘%&)w%ﬂuﬂe)"gf\.M\o:‘b@:j‘b:f:ﬁjl{w\g

é?cwu&ubﬁb)‘obLCM‘jup)wé}uu.a.:?:&f4.:.6)).3;)‘}14.4dﬁ)}ﬁb‘)@‘)b@)ﬁ)\;%bb?&l}

[RUSPN Sl Ly Guhttp:uedrissww parsiblog.com/sayer.htm: e ey (o
L slg e sl ST ez i M guile 4S5 S VS o Sl i iy Olep ooy &
S oyl

Sl ol yon o5 b Sl iy Skl s Coiluas plet L atian by ,55 o WsWhat is conflict ...
T BB e Olge s gilesle gls o lol Ol e 4 Sl (65,5 457 sl cpl S pote Ol il 5y 0l ol S
w,;c,?a;y@jwubw};aw41‘,.?,'\M;,tcuﬁd!mL;M,L;,&w,{d;ﬁvjub.\”;ﬁww
Q)Wﬁ@bjbb}}\jj);%@Aa}?lgjiisJjbj\@L@JTML&)Q_&)}»TL;\AHL&L;)NW)'\V.G‘Lg.?b:)'l.w
Syl a5 6 4S5 ol = e 50 Slejle (S5 i bolanl « 0l e 4 2,55 ool 3l slasl 5 555 ezl o
4 AL 5 ke Olajl (51 058 Sy pite S 2,105 ST Ly Sy S 0T03 g (hin 2 B0 033 bl oS
Sty 0T 514 Cal OTL oslisy L 55,55 5o gd 53,03 site 5 Cuie dmg 9345 ol (laSu Loyl Kos oyl
sl S ke Sl slge o jiege 1 Lplojle 53 (ool aduly J 287 5 S s Ul 5eSKa o )l 51 iS oo cpnd Olojls
p,iuu,QT@\MQT@;UC,L“U@@“@%H{@lauwAin\);.MoT,\;ng;M\wﬁu45
o poteilae Sl S5 o8 anils p b pdee Solge ol b Ol pds SLsT gliwly 53 A8 o, o pdaslas aly 5 S
S e St 5 psie N okl mbie (B (2,15 (63 see (2,15 (6 pAnl Sl o Shas 5 (55l alaly oL
4,.au_.jt:ﬁss,uﬁummt_uud,»ﬁr:ﬁ6&1@\,&afmj,\_;;;l@uj@,bgku@uu;,w
425 505 OT 31 (gduls b aidig 3131 S0l 1 sl 0l il pas 5 (0 5 0358 &0 iy g Sy s pils )
;\,a;,\_;%gp&m;@@@u;u;,w(vnvmM\A;JTW,A).A;SGMK;&M%.\@&&W@U@L*:
s Sl 4 .(0888 oy ol Sogline LT (sl l 5 Coloial claanal relajli |5 05,8 515 KusG Jolie ys 51l
wsliE ST b i 5145 (g5 OT (50 (oo osb 45,505 Lades &5 Wb e 43 (633 0T 3 &8 Cwlgdnl b o)l
S oy Lol ol por o3 b bl gy (S tileys Coiloae oo L atioen L (2,15.(1490 01 K55 5 (pe355) o
e 6l 2Uls il 5 s dng ol Lo Loslas Lal eoyls (20l 8 ite p gaaigom 40 OT SILe Cdils 5 (ool
Sl i S Sl ol Ll s o ge SGUSDAC Y- Yol L) 5 08 e 510T sladaly o8 ol i )les
9Bl Pl a5 Colua 1) OT 018 oo Js T sas s a0 Llae 5 Ledjyl Colal 05 9 Soglane s & 5 ol s do bl
oy o A4 ()9 0 (6,0l OT 3l el ) haie 4 Lo 5y pis Slgsslee 5 S20s 31 AT LY Y &y ,) 58
3 e el 48 Iy ALl 03I 4 STy e [ 3 g5 Sl 4 S 4Kl Bl o idiine S o 4SSl
S sl 53 PO 1 sl Saoael Al b (ol Sy (T Y ey Ll T i 50) Cl g ST oo


http://www.ghaemiyeh.com

1oV i)l AV andw www.Ghaemiyeh.com plgswl asld (s\ably OExEaT 15y 0d)la3 Cupse

}u;)wcbw@.\,o\j:@@\go.u,'u}q“;“_;f\au,\‘_;,ww?g@&u,ﬁluuu@uuo\_ﬁs
D) ¢ ) L go i (o)l s a5 L g 0 ) JSE 8T b0leaols DL 15 Dy ) 0 Shes
@Q}&J;)\sﬁbﬁjsj‘ué)wLd‘v;u’é)wcbd&_ﬁ‘)iﬁ-*j}ﬁ)-ﬁQw‘y@}ﬂ)ﬁﬁﬂaﬁ@;_yl{453)‘}})?}
S s e )3 O3 Jadie (Tl 5 LIS ke Comdge ol S s ol oS OleSle b Al 03 8) 5 Shesans 0T
O b g5 5 Pl oS e 53 3 Sas 0,13 515 oV e ys (25U &8 5 ) CamBge 53 L (slaed OIS
ol 63,558 g5 51 oo oS msn LS Sl 0 5 78 651K pite (S8 Comdsncnl sLeS 515 ol (35
3L el 5 omd e ol sLeS 50303503 H 5 5L el 33 Sas 5 gl 3 (o5l 0T 3 &8 ol O) Comd e
S el 03l oKin ol oS3 ST (6,8 w481 Ol (Yo v OS5 5 jgm) Sl 55 31 slimil 5 LSl (g,0T 5
50 A L8 553,15 Connl LT (gl 457 (gygal Jom 53 1y 51315 555 aliws o 40 ot 3 555 SIS ie 5 bliws s 40 e
35031 Ole 53 S ) Liie shoml o go # . A8 ¢SS OLES )l 5 S50 5 dnan 5 53 331 3 548 SLLL | o s
j\bqq-}?e:e.s}.'zw,.é.lC)J‘.cQa.g;..é.?;.»,-j_»e!:-AfgLM\g}wu;l)w@&.a).sﬁﬁuk_({a)l_fp%L;j:f.al_iéub
éy}i_.mﬂbj)_‘éxdu)\:é)4_3)?;1.&%1:-.3}56)&.&ufl.:a\f;b‘}‘(_}@i&g:;.,o.-}_n-ilébjl_w)_gav_g.adl_@:jbé
Ofwg;u;u)nt;\}.\_smzcb@yu,:@,tf,'ud,a)wij,b%,:,wc,h_wr.(wuw Sy shyl)s 4i
03533 5 23S0k (85,5 0355 63,5 Oln (63,5 03,5051 LI, ledS dsly anils S g el ety ) SISl
ol g Oy g 5333 45 as a5 Sl 5 A8l g0 G135 053,55 Lo g5 ol 63,3 D3 Lol ) Slesla
c...wb;_@\fu,;,wg;d\@w,ng6¢Mu,u)su,z,w@;aﬁ,;u,z,wﬁg@;.,ussmjd,suau,
o2l O me Ol sl 53 55 Jad 95 e Ol Jls Ol s a5 S Olotlly (S sl Codn 55 o 51 AST e AW B
63 pile ST Ol |y S s LSS itagladely sl)ls 457 2w by B 55 o 3 ST e 5 3 5 Sl - bz
LU s Ol = Sl (5l S Ol |y (S i pllas 8T Jabips o 5 0L WG Sl olas ¢l oS
_sii,ggj;)\saiigwdguuwusa&u@ﬁ}@L;ug;?rh«f;xiwwtfo;l;(w;)w;
‘u);ﬂa@_,:j,\&\)\;du;dtﬂjﬁuftﬁp_-,_,f@;o_ﬁu,z,ux.(maol,igjygjj)p Cond 5o
3 RS L 0LLSKar 05 S5 G 0313l o Sl sladilisaker 1.t Sglize slealals 5 bLSIeSn
0353 GBI (Y0¥ IS ) ol sy SaS sl 43 ST 50357 5,5 S (08 e S 4 05 SSlsel
328 o oW Pl 505 8 asn Sl sl by U oS Sl 05 8 lasl plas b (s 3555 Jold 25 S
Jols Gl 53 (o,Le5 0553 oo (ool o sn ol Ay S0 slgas 851 iy 58 dils e Lgas S 4T LT
Ot 3055 g 835 ookl laal 5 sl (S D soas ol S 48T Clgns o 3555 s ool
s;lfmc»_w,wu{)smu;,wua;\u;,wHM,:@o,\:ﬁu@y;d;,woujueiiqmcp,wu{)s
N rlal 3 (gl Bos (sletn Oolal 4 e 505 i oS LT e sy 4 Gles Lol pl Olejle s DL
55 Skl ol s i OLEs| Lt 3l Gliad s 457 A4S o wleo! CaoOLS IS a8 isliw 5 Cao o ool zS
W )5 bl b FL(1240 0L 5 p0339) 35 g0 Lol Camgnjal Cpl gy ol 31 ol sl Ol e 5 LSS s
ui;ﬁu.a(.x_o:,tf;uuau;L;Le_a.a\)g\u\->:<-:,~\.uc_),\_;L@;Tj\3,3454_J¢33M&1:»cu;\,3t_€;u;u,>
o bl o5l el 15 oo OLale 935 Colual 5 Olejle Caliden (glgmtidn Colial e il 5 ol ol 87 Colial

s 38 o Lol | gl DL OLSS LI L Clad 5 (6l 3uan b e 53 &7 Sloj Sylasl 515 5 55


http://www.ghaemiyeh.com

1oV i)l AA andw www.Ghaemiyeh.com plgswl asld (s\ably OExEaT 15y 0d)la3 Cupse

#1553 a0 5l5 sl (51 Sl sl Jolo bl 3658 Sl GU5 ) e b 33 s ST Sialeal sk 5 oL
b Al KA blize Sl S dias iy ghyls 457 olgidu b Lgas Sosl 3l 487 o&is (s foline Kol
4 gl gl el S (A3l SSTOL Lo )3 mlie S K LSt ploe 48 LS on Sl 5 Jienss ) s
I i Olajle &S5 s sletin 5 Leas Sl 3l (5 a8 Sl (e sl plae #0358 sl oLl T
Jole 0 (Yo 015 5 5 ) Sl oyl sloml molal ale S5 5,8 oyl 3 a5 5550 505 lgiidn 5 Lgas S
Jol o sl L&ty Lo, s gl Ul oo T 51 (BT 48 a5 g pasloul Lol ol e b Syl it o,
S Glej Lyl &S dzea 5,0 sl sk 4 T il i Jul b o ST B Al 0 4 Ol S0 ) SOl
&S yll ol 4T o 3 s 0 G255 &S5 oo 55 o5 Lgn s 5L sl o OVt ol (sl Ladly iy ool 2
I el 5 (2,58 )3 Al o o e oo el 13,8 Do (2L b bl (S by b el (S
Sloluot JalS ) oty Jras plasil l s |y ased 457 555 & e 25 Ol 4 45 550 0 plaar! (2)L5 Gloj Sl e
3313 615 a0l 3L SaS ulaal 56550 1, 0T dib Louls o baas 35 o ol 4Kl gl U101 pin s b
p‘,&_.:Tu,z,w(;\iu4{.u,ﬁﬁjwuu,@b,y4{u,z,\,s65;\,,,-:,wTu,:,ue:e.ugct_?atoTJ,y
uuu@,wamﬂ_ﬁlb},@,;L;,,,,;s@Au\,a\,;@\f,uog;g;ﬂqwésgj\aaﬁ,J_Mb
oS bl Ll 5 ks POl byl 53 ST (25l o 50 255 00 J S ST ol slasls) Ll g 3 5 el
Ly 5 3l ool gl 3 Sl 0 o ()5 ils 53 5 Sl (o) Jo a5 (e o oly OS5l
183 5 0 a8 Al Dleaai (ol (sladaly 5 b IS 4 Go5las L agrlpe sl 1) (e Lo Sl 4y
dolie Cgr )3 Lol aopilir o gite (5ol Lo o)l s 0Ly &7 55b OLendT (LK 5 (ool5 &y e £ .(VA4Y
0 0 390 Lasldaial 3l 5 Slajle Lolie g 55 ST Js Culien SIS 8 5 e (50l 3,8 15 oslinul 5 9o uainds
Cadst s 1y Slajle Gles )l 45 Culslo s s Lo la Cu pds Jole 40 34 doal g6 SH85,8 515 gyls
s Sole w(Yors )l o OT 65,55 slaai a5 dalS 0T (63 S8 8 aia 315 das o 15 Olojlucsltal
S sk £.(USDACY: ¥ 0ljle) Cl )8 5 6¥sle Jsins 058 &G b o5l o)lsl 5 plulid s (o5l Sy s
o) 3 K3 55 2 Ysame 5555 0 3l 25a Ly e sleSmm Ol g 4 LT 5187 3505 5 m oslaiy o Sy i)
GMe Olual s god A5l 5 gome 3 S aednls ga5 $SS (65, OV 55 oo |j®@@|.(Y~~\ Kby 50) Cnl A LS
ikt (LS e 33 3l (ilben (SLgaS 5 L ol 01 SLaSls siade Ol (65508 5 yomn 5 (o2t sLaSLs
wstls p e 51 eSS @,éjgwo)ypbﬁ@&w@;ﬂlp.(\‘\‘m S 1) AT o 3 5m 5 a5 o les Sy s
Sl ol iy ) S s ol OLKS5 a5 Oa i g Gy sl JLis 355 0T 53 oS (S il 40
b Sl oo pols b g 5303 5 (8l ey i 4 ST SL08 65 a5 5l Hlde Syds LG 5wl oS jLiwe 2V
Slosl 5 Bl Gass g i Dldal 5 Gide 513 Calulsy Jolie bl ¢S opl o) SileYs 8 L LS
Sl S o S sl 5L (J5 ol (SesdE 55 51 h) Cnletr (S 525 S o0 (i b 5 b 1001 s slasls
54 5,05 0T 1 rm it s 1) 0L Coldal 5 3B 6 IS o JLis s g5 Coluial 5 Mo 4505 5 457 Sl ol LY
2 Sl &S blie abis &S ol (K0 ¥ (6,8 o LSOT 5L 3510 Gy god 42 1 OT L 355 0 jib o ,la5 Coad o
Soke a3t 35 53 A Sal G Com g oS ool o ol (8l (sl 313 S L LIS pshteay (50 Jels (,1S0n
oy 1 S S5 b (6,0 Ol b oo 53l dilasliws] @ Some 355 e 03557 Cawstislp b b S 2l 53 S


http://www.ghaemiyeh.com

10V il AQ andw www.Ghaemiyeh.com plgswl asild slally OEsa3 35y 0d)la3 Cupse

odlas Cous asdland Sl U S HliedS Sl ol S ol Lol s a50nlil U8 e ks 1y Jolie O b
a3 g Db 93 8 DAl G lie (o Gl o g el b 55 8 6l s BB Glelmelyy S (S SL
5150 3 i 5148 S a5 b b el 55 el 6L S kb 5 3503 518 Bl s Syl < ) ke
beisl 55 ger 455 Ll(Y2 0¥ Kby 5m) b5 el e 0Tl 53 suiads blis Ci o 0 el )l ie 5 Auluol S 555
25 ealial WS ol 51 685 a1 055 oaaliee (slind go (51 48y o 253 50 LS 51 6 pmn 48T el
3 Vsame & A3 w8 b 5l s Camd g 53 i S 03,10 4 i Sl et 5 855 g ke iy eSS
Sl sl 2SS yls e pws 53 Lt S )1l s SI08AY) J5k 4w ) cnl e B8 slgSKmmn sl SS 5 5 a
Sty ol g K &5 e ELORI ST 51 55 4) i o 55 Ol 4y 1y S 2 o5 S35 a5
SoAS 35 531y s Sl Sloslinal Wil skt s gyl 3 Culs il el oyl 4l 53 6345 (sl sme LS
— ) S 03,105 4 gl i (glgmad g V158 Oy S 2 3 )8 (6l i (glgmad g 355 g0 (aw ) 53 epd
.\’c,.wlbgt_?@h;,c*,.ﬂ eIl aS” Slajdyls G oS dils e 457 Gla -tz lia Sl (5550 Slamanal 4 4S5 Sl
b o7 Gl ol g kst S35 8 (61 bl )15 el Lo 5l fils 487 Slajm h5le &K il ol (sl 5o
DL 5 Kualen 457 Slajdy o sod oy 45 A3l Ly ABL 2w O pslibe Culby oS Slej=iles S oldl 4 dagd oo
ol s &S Sls I 1 0T L psbsy C8s &S Slas Sliml 6w (6l clin slgmad g s )laislo s Coonl
B I Ol gl = sl 55T 5 il ot Lo oS Sl Sl o el (ol (6 e Jols &7 Gloj
4 2l Al g O K05 & Glajm s o0 (60 Dlaremal 0 Kol SLEVLH (65T mer (55 ol 03I Ly o JrLos
S8 Pl s el 5 ol Lot By () Ken S (5] mlin (Slgrad e FUIST o (6 nlin oy g0 4 ) 0ke T
S5k s (Bl Ty [ 313 g sl o Lo (Bl 22 s slazel S VL o (Bl 8L a bl
b 2,5 el oS I ol 5N Lol s e OBlutal o7 Sle i amdlan ¢S gl i (slgmad g0 D
Sl (SaS o ol €55 Olgie 4 odomy Sle gud g0 55 T e 315 a4 pliws Gl pm s pl s SydB ghyls Lol b b
5055 VY Y Kb, 58) Sl Cams dtiacly 4 b 53505 350 s Sloj HLis By Cons jueT s g0 ol 5 (6, SKanaS”
F S SIS 4 Sl o3 oS 5 o oSl g 5 sl G255 L gl e pLSTn 53 o5 e slas el
d Aol ()l el g e 2. (Y 00 Y ey il AT s 50) ol O i s 4 25 o)l o ) oS S kiine
0313 0,53 AL 313 o Sl (e ()l AsasiS 4 5 g Dlan Sl (2505 3 (oS 425 5 515 Gyl
o bl Slal (5B 5Ll Sulh) e 550851 (3L (SKn (2,15 S (25105 e Bl LT dsle 5 Lol
5455 3 e (088Y 5T 5 S8 Sl (5 p 18 limme 5 Wl o 53 bl o gtad 53 LT ol Ol s a1
IS oS NGB S,Le 6T 1 (50 45 35053 5 ilinn sledg) solite cpin Sl OT Jor & Aol ()15 Jodos
Sy 4 o ol 4 b S ey 20 o pshtens 1) Calites (lgl oy (25l b b OT 538 ol (o)l J 0 3
o S1de 5 55 0 SNItasls 3y g0 ST pad 93 S sk an(Yor OIS 55 5) Al s Sl J 58 06 3 o
33503 )13 Jlie Lased Blia)s s oS glaatul s 5 30 035 a5 28, 0T 4 & 5 o ST 5o ils
glaal 5 i a5 ey onl 53 e las aly el (ST st los 5 Sy (Soke 4 3iboe 6805 53 bl S
)gc,,ﬂ\;ﬁ-ajo.\_auj_.:@wf}ggjmngd@wO;\L)gdgu,aw\@w@u)&wul
ol e Gy ¢3b1 5 flite alin Jor ST jLin (ST 5 a5 CenleS e BB Ol S o 4 e 4l o


http://www.ghaemiyeh.com

10V )} 9o andw www.Ghaemiyeh.com plgaw) arsid (s\ally OEx8AT 35)s 0d)la3 Cupse

252005 iale) 358 s il o STe 4y o STe &SG 1) plite 413 5-b on ol 35 5501 oS slaml 0 ST £ 55
i (gl ST 4T sl ansls el 93,05 595 (6 o AaddBaw 30— 3,53 S0 gy Gow 0 1y OLs s 3 Sl ()5 00
OL o 3 shane SalST 1) 355 a5 ity IS Sl 1y 51313 08T b 55 6105 0T Sl 2l 2 5 2015 el
33550 Sl ol @ B S eslinal o 4 b Slesleesl 5 bl ansls i s 1y flie O b Con b setS o ST
S b et iyl 53 6 Kl YV 595l Sl 8¥3le 4w o glane | 3 e 5 sl Sl
& Rasln Al b 53 B1g)sls FaiS eSS oS i o (sl ool y 8L 53 b boa 45 S o a2l Ol e 4
4§ Somiln A3 5355 0s00l3 4 fids 65 (il ol e o oy 0 (6 Komilon 3y b 5167 aisls ol b
Sl Va4 LT 5L+ Y S gl ml35L) s o 4l Jomly 457 ol 3 b o I aind ol 5 ol o i (5051
Sosls 2B Aal gt 08 S 5500 51 (5305 ok 1B Sl sl 5 P58 BB 6 Kmile G b 51 oW - ol o b
LS dal gy o b 657 By o sty ST S m60ls b 4 6 Kimiln Sl 4T 5 s d0 ) o 4 Aol ST Ll
A 328 0058 O 93 (63l Lol oS arana 3551 (gl N Sl Sl Koo 4SS tiay walsl 1) KuS,
lawd) 315wl Lo, o gl o ol 6¥sle 3 b o aS i OT 5 e 1L 0T gl 4 a8 3,1 Ol S alo o
G52 o (63055 Calidee SIS 4 &S Sl S50l Slajlug (635 S05 5 pdubctinl g el o Lasasds. (YooY
Bt SooLas 3,03 35 b )Las atn 53 oS it 5 ol oS 1S o5 54 SLajlo 03035 (255 o 238 0303
0 o 3150 canl (o5l w53 4T 358 3 See rla 03 2 Vb o g il g o0 0T I (o e Ao ST ite (6 0!
3L oo Sy e S Ol g wlgT 5148 3503 sy aia) cpl 53055 0 SIS 5ba 45 Sl OT L agrlge 5 95095
L 5 Sz 93 0 e 0] 51 e 4T (g 465 aodlas 5 (5180 5o Slianl o6 51 Wl e LS ol 5 oo
OT Julows 5 525 0 S0k sl (55l o 53 pl o Dhe 13 8T Lol 1y 5,5 55 1 6Swp 5 b (2Ol Cumbgo 4 4 55
03Uzl )l Jor (61,0 sl 5 (55sl3 5 (5 Kb o ST B 513503 3 s e ) 3 4 Ll 038 51 253
55

?What is Conflict

Beginners are always told to have conflict in every scene. Keep that story moving! But
what is conflict?Too often it is taken to mean an "Odd Couple's" squabbling. That's an
easy and obvious conflict. For instance, she's an urban animal, into cappuccino and
corporate power games, he works a small ranch and loves the land they are thrown
together when her company decides to develop land next to his they meet as enemies,
but sparks fly.... Many an amusing and sexy novel has been written on the premise of
opposites attracting as much as they repel, but this is not the only form conflict can or
should take.Conflict can be more subtle, more complex, more interesting than "she says
tomayto, he says tomahto." Conflict is opposing desires, mismatches, uncertainty,
deadlines, pressures, incompatible goals, uneasiness, tension. We are all caught up in
some of these conflicts every day. And so should your characters be. A convincing story
has many conflicts built into it, layered and connected.The first layer is inside your
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characters. Once you know what these are, you can use them to make the conflicts
between the characters more convincing and interesting.A character's inner conflict is not
just being in two minds about something, not just being torn between obvious
incompatibles ("I want to be a priest, and yet I love her") but is about being in a new
situation where old attitudes and habits war with and hinder the need for change. For
instance, a man who drives himself to succeed because he doesn't want to be like his
happy-go-lucky father is suddenly confronted with a situation where he isn't winning. Or
an executive discovers that her ambition to be vice president of her company is being
thwarted by her own self-doubt. This war inside each of your characters makes them act
and react in complex ways.You show these internal conflicts not by means of internal
dialogue (which is a cop-out and is dull), but by showing your characters responding to
their own inner compulsions. She, for instance, decides to confront her own self-doubts
by taking on a no-win project where the local people are opposing a development. She is
determined to be hard-nosed, prove she's vice-president material. He is always
confrontational, fearing that one minute of negotiation would be the first step to
becoming a wimp like his father. You have a grade-A opposites-attract situation here, yet
it is believable because we understand why each of them is acting the way they do, why
they are foolishly stubborn, why it's important for each of them to win A character's inner
conflict can be between what he thinks he wants and what he really wants. The rancher
thinks he wants to be free of sissy emotion, but if he checked inside himself he'd find he
was starving for love. The executive thinks she wants to work at head office, but actually
she would be happier managing a regional branch. Each acts on this misunderstanding of
his or her real desires or needs. The interest and tension in the story come as your
characters realise (slowly or as a lightning-bolt) that, despite what they think they want,
their actions always seemed aimed at some other goal. She keeps modifying the project
to meet his environmental demands, despite knowing that head office doesn't like it,
because it feels like the right thing to do. He keeps engineering confrontations with that
"stuck up yuppie" and he doesn't know why--but we do.A good story has more than two
people in it. Give the rancher a foreman, a friend of the rancher's father. They disagree
about what the company is doing: the rancher thinks it's wrong, the foreman sees its
good points. Incompatible goals are a good source of conflict. Here are two men who
have worked together for years, suddenly on opposite sides of the fence. One works for
the other, yet is the older man, so we have tensions between different sorts of authority
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and respect.Secondary characters, like the foreman, also need their own inner conflicts,
though the reader will only see these through the eyes of the main characters. The
foreman could secretly want to bring peace between the rancher and his friend, the
rancher's father, yet be reluctant to give up his role as proxy dad. What does he do? His
inner conflicts make him a real person with his own motivation, and therefore as
compelling in his own smaller role as the rancher and the executive are in their larger
roles. A good story happens when everyone comes alive.Your layers of conflict can be
used to delay realisations (will that stubborn rancher never understand his compulsion to
keep squabbling with the executive?) or to create dramatic reversals (just as she's about
to win, the executive's self-doubt rears up its ugly head. Is it the same old fear of failure,
or is she reluctant to triumph over the rancher? What will she choose?) By combining and
interweaving conflicts on many levels, both internal and external, you instantly make your
story rich, messy, vibrant, real Conflict must always be resolved, and every layer you
create needs its closure. A satisfying and economical way of achieving this is to use one
big knot to close two or more conflicts together in the same action or in a double
whammy, where one leads ineluctably to the next.You resolve your central conflict by
choosing a winner. Victory for one character is obviously defeat for another, and both
must resolve more than the central conflict alone. The point of victory, if it's to be more
than simply a moment of self-congratulation, has to give the winning character a final
insight or a sudden moment of truth. The executive wins, but in the moment of victory she
accepts what she has long suspected: that she deliberately modified the project to ensure
that she would be kept in the regional office. She realises ruefully that she's no longer a
driven big-city yuppie, but a woman who wants to live among friends. That final,
culminating realisation or sudden bolt of truth doesn't have to be a wonderful moment,
but it does have to be a convincing one. It has to resolve the tension you've created. We
should finish your book convinced it could have happened no other way The executive
has won the battle and, despite the fact that she changed the project because of him, the
rancher thinks he's a loser like his father. He feels beaten, worthless, and vulnerable. For
the first time he asks for advice. His foreman, faced with the need to be a true friend,
meets his own moment of testing and resolves it by saying: talk to your father. So the
rancher does, and has his own revelation: he has been equating love with failure. His
defeat (resolution one) makes the foreman live up to his own sense of duty (resolution
two) and that leads to the rancher shaking hands with his father (resolution three) and
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discovering his true inner self (resolution four, the big one). How do you show, in action,
that the rancher's revelation is a life-changing one? He's a man who acts on his principles:
let him confront her. When the executive tentatively suggests they work together as
business partners, he can use the strength of his inner revelation to challenge her to a
matrimonial partnership. And the rancher wins.Each layer of conflict has been resolved in
a daisy chain of inter-connectedness, one closure bringing the closure of another. The
executive achieves a goal she truly wants. The rancher achieves the goal he didn't know
he wanted. They both have achieved their goals through the resolution of all the layers of
conflict you established at the beginning. And the foreman? He's achieved his goal being a
good friend to both the son and the father. His reward? The two old men go fishing, and

e catches the big one
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