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Summary of the Research

In order to achieve the goals of the organizations, managements are seeking means and
procedures to create appropriate atmospheres to guarantee the increase of the
effectiveness One of the most important approaches of this kind is employee
performance evaluation systems, to study their behaviors, capabilities and their
developments, to meet organizational ives In studying performance appraisal systems in
organizations and institutions, it is concluded that concerned managements have tried to
select and utilize the performance appraisal systems, on the basis of their needs and the
visions and experiences of management science scholars Further studies reveal that in
setting up main performance evaluation considerations, selecting especial and
appropriate approaches, in addition to classical and traditional approaches, such as
evaluation sources , evaluation cycle periods, levels, coverage and So on, are required in
implementing an effective performance evaluation systems.In this basis and to select
and design an effective model, suitable to National Iranian Oil Co . characteristics , the
following sequence of processes are recommended as a process and result oriented
employee performance evaluation system.On the basis of research questions, out of
different evaluation method and enquiring the views and comments of performance
evaluation scholars, the Process/Result Oriented Evaluation Approach was approved.In
second phase ,and out of \¢ highly recognized performance appraisal Methods ,and
enquiring from sample population of evaluation based on management by ive, graphic
rating scales, critical incident technique ,work standards. And Direct Index Approach, an
effective and appropriate evaluation system has been assigned to National Iranian Oil
Co.Studying and reviewing job grouping of National Iranian Qil Co, the above recognized
approaches has been considered in every duties field , and on the basis of different
characteristics and features of each duties field ,a combination of techniques has been
considered for employee of that field In a complementary effort, and considering specific
duty differences in headquarter (staff)and line sectors in each duties field ,the selected
appraisal methods were studied. Finally the following model, on the basis of
Process/Result Oriented conceptual frame work , the performance evaluation technique
were assigned to duties fields of NationallIranian Oil Co, in different Levels and
operations.(Line and staff) In total, the offered performance appraisal model , and on the
basis of National Iranian Oil Co . characteristics ,has the following specialties :1-
Decentralization and flexibility in selecting evaluation systemsy- Not much dependence
on mental judgment of supervisors and depending more on visual, tangible , and
measurable elements and ratesrv- Justification and recognition of performance
evaluation rates in different fields and operational levelsIn the final section of the
research . The execution requirements of the model .are proposed under following three
headings :A- Proper platform for the effectiveness of proposed performance appraisal
systemB- Other factors to be considered in implementing proposed performance
evaluation systemC- Provisions, conditions and system required in implementing the
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proposed performance evaluation system.Considering the research limitation, the
complementary processes to enrich the proposed performance appraisal system, has
been specified for interested researcher in future, academic or professional purposes
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