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implement a new computer system. Project management includes developing a project
plan, which includes defining project goals and objectives, specifying tasks or how goals
will be achieved, what resources are need, and associating budgets and timelines for
completion. It also includes implementing the project plan, along with careful controls to
stay on the "critical path", that is, to ensure the plan is being managed according to plan.
Project management usually follows major phases (with various titles for these phases),
including feasibility study, project planning, implementation, evaluation and
support/maintenance. (Program planning is usually of a broader scope than project

{planning, but not always.) {endslide
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Management Life Cycle The MPMM™ Project Management Life Cycle comprises four
phases... Initiation involves starting up the project, by documenting a business case,
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feasibility study, terms of reference, appointing the team and setting up a Project Office.
Planning involves setting out the roadmap for the project by creating the following plans:
project plan, resource plan, financial plan, quality plan, acceptance plan and
communications plan. Execution involves building the deliverables and controlling the
project delivery, scope, costs, quality, risks and issues. Closure involves winding-down
the project by releasing staff, handing over deliverables to the customer and completing
a post implementation review. A more detailed description of the MPMM Project
Management Methodology and Life Cycle follows: Project Initiation Project Initiation is
the first phase in the Project Life Cycle and essentially involves starting up the project.
You initiate a project by defining its purpose and scope, the justification for initiating it
and the solution to be implemented. You will also need to recruit a suitably skilled project
team, set up a Project Office and perform an end of Phase Review. The Project Initiation
phase involves the following six key steps:  Project Planning After defining the project
and appointing the project team, you're ready to enter the detailed Project Planning
phase. This involves creating a suite of planning documents to help guide the team
throughout the project delivery. The Planning Phase involves completing the following 1.
key steps: Project Execution With a clear definition of the project and a suite of detailed
project plans, you are now ready to enter the Execution phase of the project. This is the
phase in which the deliverables are physically built and presented to the customer for
acceptance. While each deliverable is being constructed, a suite of management
processes are undertaken to monitor and control the deliverables being output by the
project. These processes include managing time, cost, quality, change, risks, issues,
suppliers, customers and communication. Once all the deliverables have been produced
and the customer has accepted the final solution, the project is ready for closure. Project
Closure Project Closure involves releasing the final deliverables to the customer, handing
over project documentation to the business, terminating supplier contracts, releasing
project resources and communicating project closure to all stakeholders. The last
remaining step is to undertake a Post Implementation Review to identify the level of
project success and note any lessons learned for future projects. MPMM is based on
best practice... More than ¥s,. .. people in ». different countries currently use the MPMM
Project Life Cycle to deliver projects. MPMM project management methodologies are
based on the best practice industry standards for project management: PMBOK® and
Prince®. So if you want to download a complete Project Management Life Cycle for your
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project, then select your MPMM Edition below... Professional Edition Standard Edition
{Educational Edition {endslide
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What is Project Management? What is a Project? A project is" { st 5 oSS 1 sl o 528 &y 50
a temporary effort to create a unique product or service. Projects usually include
constraints and risks regarding cost, schedule or performance outcome. What is Project
Management? Project management is a set of principles, practices, and techniques
applied to lead project teams and control project schedule, cost, and performance risks
to result in delighted customers. What is the Project Management Body of Knowledge?
The Project Management Institute has identified nine topic areas to define the scope of
project management knowledge as follows: integration, scope, time, cost, quality, human
resources, communications, risk, and procurement. Within each of these topic areas,
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there is a set of principles, practices, and techniques to help you manage project risks and
capture opportunities for success. The Project Management Institute provides "A Guide
to the Project Management Body of Knowledge" (PMBOK) that identifies much of the
subject area. While this guide is not a comprehensive training resource, it does provide a
basic framework for understanding the scope of project management knowledge. You
may obtain this document from the PMI Web site link above. The Scalable Project
Management Methodology Guide provided in this web site is organized using the PMBOK,

{and it is a useful introduction to the details of each project management topic. {endslide

©039 39 g S 99 N0 ooy

Sl e Jign Sy ke () o o8 055 5,5 5 IS ek Sy ke o &S 61 ) PrOjECt management .
sl 53 O a5k dasl 8 5 (6518 S i cadyl (las sl s Slalsl i el e ol S (6551 Lo,y o kg
5 i 438 ST 9 313513 Souke 53 5 BB i Cam e TS (g0 050 e (s T pike 5300 S m 03 S 53 kS
oMl ok o pen SUT 2alS (1 015 (oo sy Jelod O 352 S50 20U gmls LRI Sla s 50 o b s 5
S| RIPRVINCIN [ 3 UGV S Sy L VS PU Y 5 J SC N PR S Ry
O3 055, 4als 5 Colal > iy dons b 3Ll eCod 68 ol ol b 050505 (S5 55 (o 50 43 ol 5o
Gl Jolse 51 Slie Wlg s 055, G 53 ai slaml sl o i cdas Sl B L J2alS 1) 05, 0le) aSST 4 4 5
Y gummen 150 Ll Dk oy plasil Jsb 5o (65510 i cad sl slas T 5o Dlalzil ¢ Julge pl 51 (& i
L S5 5 dse 4 SLLLIOMS 5 150 iy 53 5 (IS Db 5 el s 458 Jodar il U DIl L s e gy falS
i) o 358 (0 035 S o se o3 (S ke 5 SR 5 S s L (Zoalid ps (S LSS Ol
ol ot 43 4l ke (1 S Dol 5345 3K Sl s DLy Kos sba i L1550 Dl i 48
Hwﬁb)ﬁmQ}Aﬁj)\))‘}&h))@j&uﬂ:ﬁ'%yvﬁ‘j@ajjﬁni:cojjj:ﬁ.f.x.»\ﬂjb.u‘.:.,\ﬁ‘jﬁ-
JEM 0555 oS (Ao DI SIE Aoas ol S pdd 4 5 o 4 Al Al 05 g S e Gla o5 ol pl 355 93
Naas 3oy LT L)oo ey THLS LT L bl 5 Ul (oo Sy e ol i Lo 0355 50 Dk O 0l ShalS
KARTAM LS slials aisy 6Lsi 1y ois 5 oslinawl 0T (o Jiy Jras )5 457 Slgmasy » Ok oo gl ,1i8 00
5458 leled 15 o bl 5 bl or SIS L)l o8 s 5555 1 alis & ST 48 ol dizes (1899
& i o pen JBT 218 (5l Ol (oo 1) $Km s Jebos O e 035 S50 40U gl slasl ) S slowl 1) (sde S s
o ge mlie DLWl o)l san sy (oo K w0 87 o i s olelis ) Jlel Gled sl 015 o LT L1555 58
L, o i ool 5l (Il Slgmys Aly o Ol s O cliyls 055 Sy e LUT 48 Wipd o Sl uks
ol 315 513 s 3550 15 0T 0155 (g0 0550 §5,-50 5 J-8 oS 551wl &S . (PINTO AND KHARBANDA-144y)
5 255 68 sl Lo SIB b sl 8 ity o oS aslinl a0 31 s ety o5 plasl e 4 457
ol plawil Dladllan. ol 5 5 gn g ks 6l oo 5 nlin 08 S5 0550 19,8 1 S ek g il e &S 6l 2
0535 s Cupis Sliios o (CONSTRUCTION INDUSTRY INSTITUTE=CII) plusle Cnio ducs 50k


http://www.ghaemiyeh.com

AV ) 0o andw www.Ghaemiyeh.com plgawl aaaid (s\ally OEx8AT 35)s 0)0) J)iS g Cupse

b 3ol (S 05 58 S 5 S sl il U e B Ol Ji 4 b el s () 8L skt 4 )
3 o ) o2 Sl J o 6 i ke 2ol b 635 i 5 Olaj s ujp 53 a5 BB g 460 S 55 0T
r.ajolf.,\_:;fq_sqlf6@\(CII)5L@¢}5J,;J::$JUL3):@bﬁﬁ@o:j\ja&ﬁéj&wo,g}wu\ﬂwwal
o i b 3,5 53 O (a35L bl a8l o g o 1)) it Sy e e 5115 (on ba 035 Oy sl
5 ke e Ll s O S0y 5 0Lzl g i O3l Ol b ol Olpslie Szl (gla 6350 53 o0
Al LS el 055 Ly e Slgdig) 5 s anl 51 aS Olasle 5 S Sl )l Gla ofsp L aS ol (b (55 5b
0555 S ot s et Sl LBl als alS (6585l 5 D gl i 5 e S e g Gl 0 4y
,uucj.m,m@MO,\,;.chQ,,uL;u,m;Mcz.»&,u,wy%u_ﬁ&”yucb,;@,u
— ¥R e - Vau,ww&;&c},—\ ol 0 Ly Jool ety bl e sl 0k it Il b

dy\@:,:@:dy\cﬁlj\éﬁﬁﬁ‘_}»&p.ouw“fg)lqdwuuﬁ;_«mJ},.@.:—béni.? Sl =¥ oLl

,_gg\wuﬁu:;4§¢Mgrﬂwa\,;.cﬂwlrﬂd,@wﬁJﬂwa\whﬁ\,t{&wé\j@,,;.;,bﬁi;
S 05551 85 3 3053 e 3l 03Ul Slgs S w5 gl ool aSL ST Bs 035 S 50 53 b K05 U s
L e i 6l ailr dmn oy 65 STl Koy alin L o3y atals &5 (35055 sl s sl 035 b aolie o
0535 S5 )3 okd odalive Ll 5 4 5a ameiys Ll 415 5 g3 g aline (Gls 035, 5 L)l duslin (gl 45l aan oy &
L;J.a., AS s pedgn A a3 S Culayg &bwwésﬁwwﬁ I 51sls als Olg ooy
L;lﬁ):)b.fd;\:ﬁ@rbdl&&)&:qi&jj@;rf_da‘g’,ib\.@\&)jﬁé&ﬁfwg\4.1>-J.njn).>
R ST RS PR N U N U T PG S - VEPRS PR SR URTES s gy QN EH J g
st O3l $Kam p S T 5 el el Gyl b SIS 5 bl s 5 LS oy B B 4l
S go Sl Jolge 18 5 DLl JUsH ool cal 53 ol ks 0150 di"‘“‘j’dgi@)f i 5 g0 S 2l Joo!
S5 o b )5 5,0 51 15 (oo DLl omen il 635 atels I (e T 5 Sl g Sl o8 (sL281 (s 0552
L;LAAScwlr@ﬁ&@l.rb@\rﬁ)@c)\ﬁuﬁgﬂ,\_ﬂpobﬁ;ﬁﬁuﬁ@ﬁj-gﬁ;p@ap.m
..\;:._.“:54_5c)\,::;:m.up);\}ﬁﬁ@.c)|x;:,'\)4:>'\>ﬁ,\_:a‘¢|jxs:&,xg;f«fmb“ﬁw}&}.xbﬁ:
Al e Ol g apa Sl 4 el ) ST AST e Jll dide D Sy e o5 s sllas Ol Sl el
S p b ) e Dk (B sl 35 (o bl 8 S pits L 5 s e 0 03,5 Wi s s ke s
S AS o 5ap By e Sk 10E e0isp SO Gy el s osls 2alS Iy 05, a5l Ok ol sls talS
Jlot T 53 487 oo o) olulid coplply sl asdls 5 gm0l S 55 0T L LT a5 (gl alinn g1y SSL sl SOl
ST e S OT & i 1 03 leanll oS 5008 (i ey 1 Dk 15 (on o 125 oSl on 553500 3 5
S sl Sl 53 Gl a5 sl 035 pdn b e o5 OT LT &S ST o et 5 &G 55 0o dlsn iy )3 2l
o 950 0L 3 5 GRIB & Shes 355 a5 o5 e Sl 53 S ao g Dler (s AL dde Sl (e 1
y oS olile Bb idw ol (St o 5 ) 3,105 1 b 3.5 (S0 ok 50 SNl 7 ol dms dr S sl
Mmjgwlmxomupéhxcﬁga;fgiﬁur);y\ﬁﬁﬁ.uww,w\;\”;Q\_U'MJ_.,LJ{\,:);
o Sl Sk olalid 5 35T S w3585 o slael ¢ ool a3 ol g Sl (255 0555 DLl eyl Jol

u@ow)\ v\ﬁfuju\ﬁjJ})jreJ‘)u‘fﬂvad o}; L@;\é&&)}j}‘t}.ﬁu‘r&@\ww .laj.w


http://www.ghaemiyeh.com

AV ) O asdo www.Ghaemiyeh.com plgswl asid slakly OEsEa3 1Sy 0)0) J)iS g Cupse

Slp s Jo 3V ok S5 GBI L s 03N Sl i ol il 457 ST it e L o sl ( Jlai| Dl i
S b ol ok ST (0 BB ol oS S5 s 2 b OT (o 5 Sl (I Ol Sy i L 0] gy Sl
Joe 53 15 0T a8 5,108 o jlla o35, adslajlow 5 0lacausn BT cpl s )liS aly 55 jlodsn oy 0oV
LS Joe sl 68 4 5038 ol (ite Ly Sete |y 035, (Jlazl SUT W5 (g0 03 i ot (0 CMS 5
63\;«;,!,'\qudlfsyw\;l,;.@!uxga&g;,\‘ﬂgagﬁﬂuryd_.plﬁsdlﬁj)\.g\iL;bal_(ga.;aolmza\f
Stz iy e s 1061 LS ol 53 00 1) ol ok 015 gr e e LT 6T ol el s i
QPJ:QW‘J::’UJ-’RL'ﬁ}fﬁ‘z}#{o—:ﬁuﬁﬁj@&‘ofu@“\-ﬂeCﬁxuréu‘e@u}ﬂj‘w“‘%}b‘
et B Ay 1 sl i dlo g b Ll o0 S pie (il uleom Oloj 4 o o ST Lal s g plal o 0T
dr p GalS 5 eds g 2 g phy dr p I 0 by oS el o5l (s ol S0 S Ly 5N ki LT 540
53 0535 0 Oly Ol L L s (6550 457 1) (i A0l o 0 g 2 a2 SRl 581 (6l ol i e BT i
gl o3, Ol b cams gy Coldal il g oo S ke 45T ol (olist| Lok ST ol s pad 28 0 1) e, 5 (il
S 5l s AL atils S iyl p OT 35w aS 5 S UG 05 e B b ) ezl uk opl A Lo |
SHYL AL 4 s i 58 o oLl eSSl e 53 &S (ks LS e eslanal LIS |L§‘j‘*~’j’°‘°¢°4w
23035 03 b el 45 ol ol B L 055 o Ll &S GULIS aSK G e S 555 45 (SR b3yl
ST Jos 055 03 0057 dalate EG Olie 4 ASl5 (b ek 4 e oS LIS S50 UL o5 sldel .l e I
oLh el als b bl Gl e g Ay B 4 (5 et et 48 A L olidl 68 a b s 5 0 4e5T LU
olzil 4 8 94 b b aelsl 035, LT 03,80 ol il o5 5 ol g o (10 S35 D&l 208l 51k 055
) el 03551 i g rte s (S ol S () i (Sl ln i s 4 Ly o plnil (IS wile pu JS 5 oo
53,150 41 05l pad G 05 ol Jool et 5 e (813 (ol 3 15 Sl e sl 03 ek S pde 3 dl e
o bl ge i b B Ble o g By 35l s i Sl 5 Olebl (6l (Jsane dil p mn OT 53 8T AST (02,5
i B e s o d ol Ol N game ¢ ol s s 2550 355 v b gta Loilen 43 sy ol o S
g2 b dan 5 a5 550 jolo By b jama opl o dd BB OT (gl 5 01l Cu sl Ll 5. das o Bl T ke 45T sl (G gm0
Jols ks sl S s oa gt it e ) Sk 35050 (ol 5335 03l gLl Jlazl ki o)L )
Sl 2l S Sy ke s 1 el 0 5T 5 ooy Jroladd S O )lod bl s 3 gngrn ot 5 03 550l 1 )l
ool sl Dbl L3l 5 e aty (8L Jool onl pgr ol s 1K p3 0 i o ge oS Slaladl 1ol sen o
SV sl 05 5 (sliael a5 dulido 1) O ks adoy Jlg WS 8 b 358 43108 55T Eo 4 dol Lldow ol .ol gT
iy ilin OISt Sl o T 53 b ST o ST T ) i Olpobe 4 o 457 | el g 5l 51 1y s 1 30
Wl b 055 (61 ite i e s 65 (e Al ol Lol g 1S amsi ST Jo 1, 0T T 2y o0 51
Sy &G pdls U ical J sl OT (6l ol (6l (g pods Al g bl J gl U (gl oy 53 Al 5 (515 48 aitanns
4 5 asliale 53 dlie b s CSL dalss il 63 OT S g Oljse 50550 <SS plnil (1S (ks (517 S5 Lot
CII PROJECT CHANGE MANAGEMENT RESEARCH TEAM. (V44F).— 1\ :mluecoul odew; Sl

PROJECT CHANGE MANAGEMENT, CONSTRUCTION INDUSRY INSTITUTE, AUSTIN,
TEX.y - MALLAK, LKURSTEDT JR.H. AND PATZAK, G.(vaav). “PLANNING FOR CRISES IN


http://www.ghaemiyeh.com

AV ) OP andw www.Ghaemiyeh.com plgawl aaaid (s\ally OEx8AT 35)s 0)0) J)iS g Cupse

PROJECT MANAGEMENT”. PROJ. MGMT, va(v), 1v¢-v.» - NAOVM. (aaf). “CRITICAL
ANALYSIS OF TIME AND COST OF MANAGEMENT \yy.(f), #av-v.o.¥ - PINTOJ. AND
KHARBANDA, O.(\440). “PROJECT MANAGEMENT AND CONFLICT RESOLUTION”. PROJ.
MGMT. J. vs#(f). fo-or.6 - TIONG, R.(1aa+). “EFFECTIVE CONTROLS FOR LARGE SCALE

.CONSTRUCTION PROJECTS. “PROJ. MGMT. J. 11 (1), ¥y-¥¥

14 5> 03939 C9 ko (39037

Olgm 53 5l @b 059 5 Cu pds U 2l - 5 ame PMP Wb a1 8 Project Management Professional ...
S (o 5 6olas sla kil 0l edaegedis (PMP) (glas > o550 o pde 0503T 0L s s 4 il oo
e 53 Eamla oy fage S S D) gas 1 055, Sy s cad sy s plis FalS 555 0 S 455 3 sl 0535,
S e ol g dies Jo oy f owb,owujlﬁ.&v_él,,;uej}ﬁo\ﬂu.@!osfobqﬂu,ww
godxze V5 0808 OIS e b lae s Ok axl g .ol JIS 15 T 0 oo st 5 g0 508 S35 Ollis o b
4 e Jol oo 31 DLty 87 5 Olaadnie 51 (5,8 0 g 50550 S e (515 sl pl Sl eslizal pde ol 93 lakid oS 515
053, T pte oo 4 ) 5AST wdige el 3 S0g) 5 d 5 40 pEST 55 Calibue lae]s gl DS 5 i LT e sles
e pl b L e )l 5 (s Caliden (glae) s 5 b oS qodals &8 (ol 0 25800 2h Sy 4 S35 OT sbas 87 5
S et 45 Sl Sl ple 5,055 6K S e Ll 4Bl (lodnlid Ay paad ST 5 IS S dealSisls 5o
ol okt 53033 8 n 03953 L3 53 PMI s o 51" PMP_glas 2 o351 2y e "4l al S 08 Wil sluas 4y 55 459,
sl b 5 S SNl (ol g Sole clol O smmen L Jl 515 GalS 25 5l (6ol 059,01 457w pmed S50l
Sl 4 OT oyl pb Lalus oS s walial & cpl dls Wiles sas ool I 55 (slaoss O pde gl 1) PMP 57,0
tas bl 3 28 e 55 Slgr s may japel 8 PMIess, <o e sadlPMI e go.cnl 055 5 o e Calibes
23053, Sy ke 035 (5145 o 5 ils Jals Coda LVAFA Jlu s 65,13 adge 1) Wi 53 055 Sy g oalie 5 las IS
8103 28 Lo oS Sl Olgz 3 035 S pibe e 3 Jlad Sl g 505 0 51 (SG 5 5 S el Mol oo
3 e ol Jlm yn elasl b ducw e oplidas e iyl 1y 85 seT (slaess 5l S liaw Jold 55 50T Sleds )
GRASH L jige Lol 0 ) s L Calidee (slay 5257 5l 03g 0 Ol pte Jald 45 e go ol (slael 3,15 gade v v v,V e
$)San oa L 035 Ly ke (slas il agi 5 Dslite (55U 6 Ly olay 538 51 Cakiine (sLaoSs 4 I3l s
s Sl ol £ gl (G (B30T (e slaes 5Dl i ol (531 5 b S el (S
€055, S pile oyslie GAES 5 L LUl b oo &GS WaeSs O pke s b Ll 4 (PMP) o35, &y s gl ~
Sl s oy ST oS sl S5 6l p LOBGIPMI b G b 5l 5 (85 50T Sl go 5 S5 bl le
e Yoo f jalws 53 PMI v g el s il ol p g 2l 5 45 PMBOK Y7055, o e nils " Sl
S AL o Olgz 53 5l @ 055, Co pe sl A 5 e 5 op jedbatlis PMP wb ol SPMP wils a1 805 §
G 3 Sodn 35 8 oo Uasl OT 05037 53 Gogo 13l 4 Ol BLss (il 5> PMD) K 6T 0555 g pits ol o 5
15 ol 6,8 S 60w s PMBOK-GUIAE o35, oy pice 215 0 S o )bys 0L ls 2ls 6,8 o510 PMP & 53T

ﬂts)‘blé)caj}j: c,;d.l.u 6‘49f' &‘JJJ%%L&}MJ}Q‘}&M d{).k_n Cﬁ“o-\_;)‘é Ll Lﬁ?\j‘suiﬁ‘”ﬁ}ajb


http://www.ghaemiyeh.com

AV ) OW andw www.Ghaemiyeh.com plgswl asild slally OExEa3 1Sy 0)0) J)iS g Cupse

AIF 5 K0T 53 VAP Ul 5 05037 ol b ol o sl oo PMP 0 sasT 55 08 18 5055 o s la > 3351 J s
SO 4 5 5 5aS VY S 5 5 Olga o Wor 31 i 53 05037 ol 03s 0l (JlaYs Cd8 L 0,8 s, oT 5 5 s
Yoo ol 0pn3T cpl 3580 IS 5 smil 33 e ST ¢ I 5 05 e pLIB) o slil €315 el S s ¢ oSS
e 53 I WY 4 e ol (ol 4 b 5 Slael L O/PA ST 05037 53 (S8 Olaai do ol (sl 8 5L g
SsESTAYE G E VO e s 53 Yoo F Jle Lt U ol s PMP oS00 0 w5l acal o (Col 8/F) aids Y-
58 o) il PMI e 5 568055 50 53 (J il oo G oT 595000 41, PMP 0 sa3T 55 pbics a jatisl e Ol
Gl s SPMI poe M3 35 8 o amo i L 05057 53 8 18 Olaadde w0 10 5 g doal o (i 55 V0 J pokie
PMBOK s PMP 3057 (51 adlllas Cgr (ol aite 358 oa 518 5 (03 53 anle o 05057 ol 60141 oSl Olaiaddle
b 575 50T JooSS g (ilien S 0550 50355 (IS 05031 53 S ge (6l OS5 andlae oSS ol
S Y Ut les b o 5L 53 PMP addlls (slacal, 0l sie o o7 dilodeT 150 & 0T sla is) 5 LaeSSS
05031 53 U8 hitog Sy e (AN J sl s 6olsldgeds s 4o )3 4 25 +PMP wals ol & S
25l +PMI a5y 50 35007 Sl ¥0 ol 0u51,08 +0 53T 55 &S 6 S 3 RETIC PR NS, L, :PMP
VO e Jildo 5 aba o s &S5k GBI +aa S JLe P B Y j5 055, 58 5 a e Celu FO Pl 5 uiled 50
g2 odoie Sl +0aSL +0 5057 cpl 0S8 wlien sla, 558 dS JLA L O 53055, 4LS 53 4 o0 Celu
Cblasl e SLSG 515 S anlllas CBs 4 PMBOK Y.+ Ol +PMP 04037 j5 &8 5 6l oo 265 5
b+ S anlial £ Js ol (el YD) oY BT ol Sdie (PMP S5LT laoyss 55 &S 5 L+ yls
oeomen . 55 PMPCert ,.z¢ 5 3, Yahoo groups sGoogle groups « s s s sl 5o 33T o slaoy £
PMIorge.u g b 5IPMP ol plcs 51 s+, s 1, http://www.pmpcert.com st bs - gls ol
Al ) gome Do cpl 93 ST pUES 0503T sl B gl 53 S w25 1y g0 T 4 ges Y1 .y 55 PMI pae
Parametric «s 2 Lu g aale ,a 05037 ) +PMP 0 53T e O g0l 45 o s Sle 03T 5057 (615 1) 555 As
Jo 4 05037 sl 423 10 +.5 dal g 5 5alS 3o b 5l VI 4 o Sl +.33 8§ o I F 5 o5 5 Testing Center
P 0345 25 oaplail (4835 YY) o 5 Sl slgr (b 05a5T 4,000 dal g ol 55ealS b g lejT s
ke J 5B Dy 53 sk oo el Dl i 5 e 09037 OLL 5 g doBDl 4555 00y il Sl Yor 4 L (e 0T
g eslia ol ="beginslide id="\rv" title} 5 & . JLay 01,0 75 03 3T ol &G Aol 4 oLy
Project Management Professional  Project” {uist ; <SS 1) Lusl o588 &y 4 s o (K]
Management Professional (PMP) is a certification in project management. It is managed
by the Project Management Institute and is based on the PMP Examination Specification
published by PMI in v..s. Most exam questions reference to PMI's ANSI standard A Guide
to the Project Management Body of Knowledge, abbreviated to PMBOK Guide. Overview
PMI offers five certifications: the CAPM (Certified Associate in Project Management), the
PMP (Project Management Professional), the PgMP (Program Management Professional),
the PMI Risk Management Professional (PMI-RMP)SM and the PMI Scheduling
Professional (PMI-SP)SM. Verification Certification claims can be verified through the
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PMI's Web site at www .pmi.org/CertApp/Registry.aspx Eligibility Criteria A high school
diploma is required to be certified. A Project Management Professional has also met
specific education and experience requirements, has agreed to adhere to a code of
professional conduct, and has passed an examination designed to objectively assess and
measure project management knowledge. In addition, a PMP must satisfy continuing
certification requirements (hrough professional development) or lose the
certification.Requirements include a candidate to have completed a high school diploma
or equivalent, performed v,».+ hours in a lead role directing tasks, performed tasks
associated with being a Project Manager over a period of #. months within the past A
years, and completed v» hours of education specific to Project Management and aligned
with PMI methodologies. Persons possessing a bachelor's degree only require .5+ hours
leading and ¢ months of experience.The candidate is also required to pass an
examination to demonstrate his or her knowledge of Project Management. The test
consists of v.. multiple-choice questions.Candidates who do not meet the minimum
requirements for the PMP certification can apply for the Certified Associate in Project
Management examination. Examination process After a candidate's application is
approved by PMI, he or she may schedule an examination at any of a large humber of
Prometric testing centers. A variety of times are available, including weekends and after
"normal working hours." The examination is a multiple choice test, which can be taken
either on a computer or in written form. The test is four hours long and has v . questions,
vo of which serve as trial questions that do not count toward the final score (candidates
have no way to differentiate between trial and real questions). Candidates must have a
success rate of at least 5. .67 (v+¢ out of \vs questions). There is a $f.. fee each time the
test is taken. Continuing Certification Requirements (CCR) Valid until late Aug v..A, The
PMP status is granted for a period of three years (CCR Cycle, beginning January 1\ after
the exam). During this time, PMPs have to collect #. PDUs (Professional Development
Units) to maintain their professional accreditation However, a new system was
announced by PMI recently [1], the transition to the new system will begin taking place in
late August v..A. PMP credential holders will be assigned new PMP expiration dates that
correspond with the anniversary date of the bestowal of their credential.Current PMP
credential holders will have months added to their renewal cycle based on the
anniversary of earning their credential, PMI assured on its website that no one will have

{time takenaway. {endslide
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Project Design Project design first requires gathering, synthesizing, and analyzing
information with enough objectivity and detail to support a program decision that makes
optimum use of resources to achieve desired results. IRG helps countries and
organizations ensure that interventions are ethically sound, technically up-to-date,
relevant to the program setting, and acceptable to or endorsed by the beneficiary
populations. Our technical experts help organizations clearly articulate their goals and
objectives, and the strategies and activities that will be required to achieve them.
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History of Project Management The Evolution of Project Management The importance of
project management is an important topic because all organisations, be they small or
large, at one time or other, are involved in implementing new undertakings. These
undertakings may be diverse, such as, the development of a new product or service the
establishment of a new production line in a manufacturing enterprise a public relations
promotion campaign or a major building programme. Whilst the 14A.'s were about quality
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and the 144.'s were all about globalisation, the v...'s are about velocity. The Evolution of
Project Management - Part v As a discipline project management developed from
different fields of application including construction, engineering, telecommunications,
and defence. The v4s.s marked the beginning of the modern project management era.
Prior to the 1v40.s, projects were managed on an ad-hoc basis using mostly Gantt charts,
or with informal techniques and tools. This article looks at four periods in the
development of modern project management. How Project Management Developed
Could the Crusades have been launched and the soldiers armed and fed without effective
project management? Could the Great Wall have been built with ingenious natural
materials and a team of millions over a span of a thousand years without project
management? It is possible to say that the concept of project management has been
around since the beginning of history. It has enabled leaders to plan bold and massive
projects and manage funding, materials and labour within a designated time frame. What
leaders from the distant past managed to accomplish is amazing and without the project
management tools available today. The History of PRINCEYy It's true to say that the public
sector has hardly covered itself in glory with their ability to deliver projects on time and
within budget. PROMPTII, PRINCE and subsequently PRINCEY™ were all introduced to

{address the common causes of project failure. {endslide
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