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Research Problem: The research problem is limited in the answer of the following major
question: “To what extent does the security leader have the skill of using incentives
to improve the performance of the security workers?”.

Research Importance: The study importance emerged from the following:
1. The importance of the incentives in improving the performance of the security workers,
hence, the security leader, who provides these incentives, must have high skill.
2. To achieve results and recommendations that contribute in highlighting the importance
of the incentives and the method of their application, hence, the concerned leaders may
benefit in order to achieve the desirable goals of providing the incentives.

Research Objectives:
1. Identifying the extent to which the security leader has of the skill of using the incentives to
reward the workers.
Identifying the extent to which the security leader use the materialistic incentives to reward
the workers.
Identifying the extent to which the security leader use the spiritual incentives to reward the
workers.
4. Identifying the extent of the effect of the security leader’s use of the incentives to improve
the performance of the workers.
5. Identifying the standards which the security leader depends on in the evaluation of the
workers performance.
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6. Identifying the incentives characteristics that the security leader provides for the workers.
7. Identifying the mostly common incentives used by the security leader to reward the workers.
8. Exploring the statistically significant differences in the opinion of the sample towards the

study primary components according to their personal and occupational characteristics.

Research Questions:
1. To which extent does the security leader have of the skill of using the incentives to reward the
workers?
2. To which extent does the security leader use the materalistic incentives to reward the
workers?
3. To which extent does the security leader use the spiritual incentives to reward the workers?
4. To which extent of do the incentives the security leader use affect the improvement of the
performance of the workers?
5. What are the standards which the security leader depend on in the evaluation of the workers
performance?
What are the incentives characteristics that the security leader provides for the workers?
What are the mostly common incentives used by the security leader to reward the workers?
8. What are the statistically significant differences in the opinion of the sample towards the study
primary components according to their personal and occupational characteristics?

=

Research Methodology:

The researcher used the analytical descriptive approach. He applied the study instrument “the
questionnaire” which consisted of seven parts in addition to the primary variables. These parts are; the
possession of the security leader of the skill of providing incentives, the use of the materialistic
incentives by the security leader, the use of the spiritual incentives by the security leader, the effect of
the security leader use of the incentives, the standards which the security leader depend on in
providing the incentives, the incentives characteristics the security leader provide for the workers, the
mostly common used incentives. The questionnaire showed high reliability.

Main Results: The study achieved a number of results, the most important are:
1- The security leader has a moderate skill of in providing incentives is.
2- The moderate use of the materialistic incentives to reward the workers.

3- The moderate use of the spiritual incentives.

4- The strong effect of the use of the incentives to improve the performance of the
workers.

5- The presence of good standards that the security leader depend on in the evaluation of
the performance of the workers.

6- The moderate distinguish of the incentives provided by the security leader.

7- The mostly common used incentives are; periodical raise, technical raise, oral praise,
delegation return, acknowledgment certificate, promotions, transfer return, praising in
front of the colleagues, far places return, and man to man praising,

8- There are statistically significant differences at level less than (0.05) between some
primary variables (personal and occupational), such as the nature of the work, age, and
education, and their opinions towards some of the study primary variables (the
questionnaire’s components) about the security leader’s skill in using the incentives to
promote the performance of the security worker.
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