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Study Abstract

Al- Imam Muhammad bin Saud University

Faculty of Social Sciences

Department of Educational Planning and Administration

Title of the study: the leadership competencies of academic

departments’ heads in Salman bin Abdulaziz University.
Prepared by : Abdullah bin Abdulrahman bin khunain.
Supervisor Name: Dr. / Ali bin Mohammed Al Sinani.

Objectives of the study: The main aim of this study, in its
general content , aims at identifying the leadership
competencies of heads in academic departments at of Salman
bin Abdulaziz university , and identifying the degree of its
importance to the heads of academic departments, and the extent
to which the heads of academic departments at the University of
Salman bin Abdulaziz practice these competencies, and
identifying the significantly statistical at the significance level
(0.05) in the study sample responses about the importance and
the exercise of these leadership competencies with the heads of
academic departments at the University of Salman bin
Abdulaziz according to the study variables (age, rank, place of

obtaining a doctoral degree, management experience).
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Study Methodology: The researcher used the descriptive
analytical approach, also used questionnaire tool to gather
information, and population of the study consisted of the heads
of academic departments and male staff and lecturers at the
faculties of Salman bin Abdulaziz University in Al-Kharj. The
study sample consisted of 141 individuals, and thus (26.2%) of

the study's population who numbered (537) have been formed.
The most important results of the study:

1 — all the axis of leadership competencies from the standpoint
of department heads and faculty staff is very important, and the
mean score of the leadership competencies axes ranged from
(4.54) to (4.31) degrees out (5) degrees, and axes arrangement
of competencies descending were as follows: human relations
Competencies, personal skills, communication efficiencies,
efficiencies of decision-making and problem-solving, cognitive

and planning competencies.

2 - the responses of members of the study about the axis of "
human relationships efficiencies that should be available to the
heads of academic departments" were (very high) and a mean
score (4.54 out of 5), and the most of these efficiencies were in
the field of (deals with courtesy and respect with colleagues of
faculty staff) and the least were (concentrate in his relations on

human relationships rather than on the individual's personality).
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3 - The responses of study respondents about the axis of "the
importance of leading skills to the heads of academic
departments from the viewpoint of department heads and faculty
staff at the University of Salman bin Abdulaziz," was (at very
high degree ) and a mean score (4.47 out of 5), and the most
important phrases were (lead to the presence of leadership that
adopt the thought of development and the pursuit of excellence)
and Ithe least phrases were (forming a working groups to
identify the problems of the college and ways to overcome
them).

4 - The responses of study respondents about the axis of "to
what extent these competencies of leadership were practiced at
the heads of academic departments at the University of Salman
bin Abdulaziz, from the viewpoint of faculty staff" were (with
very highly) and a mean score (4.04 out of 5), and the most
phrases were (he has equal degree of attention to all employees
at different levels) and the least of these phrases (make the team

members feel belonging to him and his ideas).

5 - There is no statistically significant differences at the level
(0.05) or less in the responses of study respondents on the
degree of importance of the practicing these competencies to
the leading heads of academic departments at the University of

Salman bin Abdulaziz, according to the study variables "age,
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rank, place of obtaining a doctoral degree, management

experience ".

The Most prominent recommendations and proposals of the

study:

* Prepare an intensive training program for new department
heads, including many of the courses which aim at promoting
knowledge acquisition, attitudes and skills necessary to perform

their roles.

* try to make the professional development of academic heads
in departments, that represented in various areas of academic,
administrative, physical, and human affairs as well as develop

the resources of the department and the college.

« create the development of the personal quality of academic
department’s heads through recognizing: effective
communication methods, leadership of work teams, crisis

management, and decision-making.

* organize meetings or accountings among heads of departments
at the faculty and university level to rotate the administrative

experiences.

« setting standards of excellence and incentives for outstanding

academic departments.
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