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Abstract

Researcher name: ohood Talal Bin Jamil Ahmed Hassanein.

The research Title: " The Relationship between Small Business Management and the

Creative Ability of Saudi Woman

Supervision:: Prof.. Zeinab Mohamed Hakki- Department of Housing and home

management, King Abdul Aziz University.

University: Umm Al-Qura University, Faculty of Arts, Interior Design, Department of

Housing and home management. For a master's degree in home economics, majoring

housing and home management. School year (1432 / 2011 AD)

The research Problem: Many small businesses face challenges; such as severe competition,
fluctuating sales, and the relationship between the workers and staff. It was therefore necessary
to recognize businesswomen on these issues, and develop their skills to face it, through small
business management.

The research objectives: identify differences in the level of awareness of the small projects
management, according to (the headquarters of the project, women’s work in the public sector or
other work, marital status, level of education). In addition to finding the relationship between
each of: the level of awareness about the management of small business and innovative capacity,
and the variables of socio-economic level of the research sample of women small business
owners, and determine the participation rate of the study variables (educational level - age -
monthly income - life of the project) in the management of small projects, and determine the
participation rate of the study variables (educational level - age - the husband job - the monthly
income) in the innovative capacity.

The research Methodology: The researcher followed the descriptive analytical method.
Sample: (111) women of the owners of small projects, who specializes in the work of decor
projects and interior design, decorations and supplements to the house.

The research Tools: form of the family background, and form for the project small data and
form for the management of small projects, and measure of creative ability.

The results:

1. There is a statistically significant difference in the level of awareness of project
management for the research sample, depending on the different of the project headquarters
(Makkah - Jeddah - Taif) in favor of women small business owners in Jeddah.

2. There is a statistically significant differences differences between the average scores of
respondents on: Stages of Project Management- Goal Setting - planning - implementation -
evaluation, according to the variable of work for women workers about the stages of: (goal
setting - planning) while she was in favor of non-workers about their ability to execute. And
there is no difference between working and non working in the assessment phase.

3. There is a statistically significant differences in the level of innovative capacity among women
entrepreneurs and non workers, for workers women .

Recommendations:

1. Emphasize on the importance of small projects and the importance of creating an internal
environment for the project

2. Training of women-owned small businesses on modern management systems for projects,
and the provision of appropriate vocational training to develop skills of workers in the
activities of small enterprises, and offer courses in the areas of management, marketing,
accounting, and production, in line with the characteristics and the specificity of the project.
3, Provide training module is working on the development of taste and aesthetic innovation,
and is working to modernize and develop the curricula of all home economics, technical
education curricula, and the development of critical thinking among the new generation.
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Summary

Introduction and research problem:
small enterprises and industries Represent one of the economic sectors,
which attract great attention from the countries of the world,
organizations and international and regional bodies, and researchers; in
light of the changes and transformations of the global economic. Also
small enterprises and industries play a vital role in production and
operation, income management and innovation, and technological
progress; besides its role in achieving the economic and social
development goals of all countries (EI-Hitti, 2003).Hamdi (1993) has
been noted that small industries have become the need of the necessities
of life, and because of its great importance in the process of social
development. Both of the study of Hamdi and Helmi (Hamdi, 1993;
Helmi, 1994; Megallaa, 2000; Sawy et al, 2000) Have agreed that
small-scale industries located it upon themselves to achieve optimum
utilization of human abilities, broken, depending on the nature of these
industries of the features make it more effective to absorb surplus labor,
more than what can be achieved by large-scale industries. Activities of
various small-scale industries can provide a lot of job opportunities for
graduates and skilled arts and crafts as well, and have positive attitudes
towards small businesses a role in encouraging women to participate in
these projects. Also Shaheen (1987) confirms that the implementation
of development plans calls for concerted strong the whole society, men
and women. Because of their vital role in the implementation of the
policy of the state, and it is their task to carry out services that directly
affect the citizens in various aspects of life.

This has encouraged small business women to change their ideas
about government action; as a means to secure its future, as has
attended the field work in these projects in the hope of achieving the
level of economic and social good (Mohammad, 2000) The
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management of small-scale project is not easy; the fact that many
entrepreneurs face obstacles and difficulties which impede the success
of the project. And provide creative ability is essential to have and
important; because of their great importance in overcoming the
difficulties and constraints; to find creative solutions and alternatives
when confronted with the problems associated with meeting the needs
of the market. Creative ability is the foundation of success in the
management of any small project.

Hence arose the idea of current research; to determine the level of
awareness of Saudi women manage small projects, and disclosure about
the relationship between the level of awareness and manage small
projects and creative ability, there are many problems that could be
facing small entrepreneurs; as: intense competition - the fluctuation of
sales - financial losses - the relationship between workers and
employees - Law and legislation - risk of failure. It was therefore
necessary for businesswomen to recognize these problems, and develop
skills through creative ideas, the creative ability of an individual helps
him find solutions and alternatives, when making decisions to address
the various problems at the management of the project. As the
Creativity and innovation in the work are the most important personal
abilities affecting the success of the business woman (Abu-Naem,
2004).

According to Atta (2000) noted that the statistics proved that 95%
of Saudi women of working age without work; where they can not find
job opportunities available to them; in spite of their graduation from
college. And the increase in the number of graduates with limited job
opportunities, all this requires attention from the relevant authorities,
and facilitate the way for women by providing them the opportunity to
establish and create a small project; both within and outside the home.
Hence the work of women in small enterprises is very important to
upgrade their family economically, and to achieve social status that
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may be obtained through their work. All this is reflected in its impact
on the development of society.

There are some obstacles that prevent the success of the project,
leading to failure and lack of success. Which need confronting of these
difficulties and, until the project completed successfully.

Creative ability is essential and important; helps to overcome the
difficulties, and to find alternative solutions, and to meet the needs of
the labor market. All of these reasons have made the need for creative
ability and the basis for the success of small-scale project.

This raises the problem of the present research the following questions:
1 - What is the relationship between awareness of the management of
small projects and the creative ability of business women in Mecca?

2 - What differences in the level of awareness of women in the
management of small projects, depending on the different cities
(Makkah - Jeddah - Taif)?

3 - What are the differences in the level of awareness about the
management of small projects for the women entrepreneurs (those
working and non-working)?

4 - What are the relationship between the level of awareness of the
management of small projects and the creative ability of Saudi women
in the region of Mecca?

Research Objectives:

The current research aims to reveal the relationship between the level of
awareness of the management of small projects and the creative ability
of women entrepreneurs in Mecca; through:

1. Determine the differences in the level of awareness of project
management between businesswomen, depending on the different
urban residential area of Makkah (Jeddah - Makkah - Taif).

2. Determine the differences in the level of awareness of project
management between the business women (workers and non-working)
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in Mecca.

3. To identify differences in the management of the projects
businesswomen, depending on the social situation (married - a widow -
Miss).

4. Determine the differences in the level of awareness about the
management of small sample of women, depending on the different
educational levels for women owners of small enterprises.

5. Determine the differences in the level of creative ability among
women entrepreneurs and among non-workers women.

6. Reveal the relationship between the level of awareness of project
management and creative ability, and between the variables of socio-
economic level of the research sample of women-owned small
businesses.

7. Determine the rate of participation of the study variables (educational
level - age - the monthly income) in the creative ability.

The significance of research:
1. Highlight the importance of activating the role of Saudi women in
the availability of small projects; for sustainable development at the
national and family levels.
2. Shed light on the most important factors in the success of Saudi
women in the management of its small projects; and then can be placed
at the center of the concerns of extension programs and training,
confrontation towards businesswomen novices in the establishment of
small projects.
3. Highlight the value of creative ability - human resources as important
in women's lives - to achieve success in the management of small
projects, and the most efficient and effective as possible.
4. Brought to the attention of Saudi women to its creative abilities in
the management of the resources of her family, and the development of
their own, and disclosure of the strengths of the same, and work holds
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dear, and directing appropriate guidance, in line with their wishes in the
area of small projects.

5. This research is a new addition in the field of housing and home
management.

Hypotheses:

1. There are significant differences in the level of awareness of project
management for the women's sample, depending on the different
headquarters of the project (Jeddah - Makkah - Taif). 1.

2. There are significant differences in the level of awareness of project
management between the average scores of respondents in the
identification of themes run small projects (Goal Setting - planning -
implementation - evaluation) according to the variable work.

3. There are significant differences in the level of awareness about
the management of projects, depending on the different marital status
(Miss - Married - Widowed - divorced).

4. There are significant differences in the level of awareness about the
management of projects, depending on the different educational levels
of women's small business entrepreneurs.

5. There are significant differences in the level of creative ability
between businesswomen (non-working and working women).

6. There is a relative connection between the questionnaire items of
small projects management and questionnaire of the creative ability
and the study variables of women's sample .

7. Participation rate is determined by the independent variables

( educational level - age - monthly income - life of the project) with
the dependent variable (management of small projects).
8.degree of participation of independent variables with the variables of
each of (educational level — age- husband job-monthly income)with the
dependent variable (innovation capacity)



Methodology:
This research follows the descriptive analytical method:
research limits:
research limits are determined as follows:
First: the geographical scope: the geographical area determined by the
research sample in the region of Mecca; any (Jeddah - Makkah - Taif).

Second: the human domain:
The research sample included a deliberate sample of women-owned small
businesses, and their number is 111 women. One of the most important
conditions for selection:
1 - to be their own projects in the field of interior design and craftsmanship
and art.
2 - women-owned small businesses not least for its work on the project for
one year.
3 - women-owned small businesses are from the levels of different social
and economic in Mecca (Makkah - Jeddah - Taif).
4 - women-owned small businesses are from the ladies working and non-
workers, who work alongside heir essential work to their own businesses.
Third - Search Tools:

Research tools are determined as follows:

1 - form of the family background. (Prepared by the researcher)

2 - Form of micro data for the project (prepared by the researcher).

3 - Identify the management of small projects. (Prepared by the researcher)
4 - measure of creative ability. The researcher engaged in the preparation
of the meter scale (El-Deeb, 2005) for the creative ability of "modified
researcher"

Research procedures:

The researcher has the following steps to perform the search:

1 - Preparation of the theoretical framework of the study, and review of the
most important research and previous studies related to the subject of
research.

2 - Do personal interviews with a group of women-owned small businesses
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in Mecca.

3 - Preparation of research tools.

4 - Transaction account scientific research tools; of honesty, persistence
(or: the expense of truth content management to identify small projects,
and creative ability).

5 - An exploratory study.

6 - The application of research tools on the basis of the research sample
consisting of 111 women from the small entrepreneurs.

7 - Dump the data.

8 - Appropriate statistical analysis, and draw conclusions, and verification
of hypotheses.

9 - Discussion and interpretation of results.

10 - Draw the recommendations and proposals.

The results:

1. Most of the sample research age was less than 5 years which
represent 59.5%

2. The results show that most of the sample research their project
activity was in artistic field, which represent 46.8%

3. The results show that the project ownership was individual
household, which represent 45.9%

4. The project fund resources were self resources from the project
owner, which represent 39.6%, followed in the second rate the
private funds from relatives and known persons

5. More than half of the sample research, which represent 54.1% did a
feasibility study for their projects before starting on it

6. Experiences that resorted to by Ms. Entrepreneur little experience of
the self or personal rate of 54.5%, followed by relatives and friends
and by 37.7%.

7. Found that 53.2% of women small business owners sometimes face
problems in selling products of the project. And that the causes of
the problems they face due to the lack of outlets for sale in the first
place, then there is no advertising for established products, followed
by lack of easy transportation to the market and, finally, there is
intense competition from imported products and imitations.
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8. More than half of the sample have the ability to create new ideas
and different in the project area. And accounted for 64% of the
sample, and the new ideas in the project area as follows: innovation
in raw materials, followed by the use of new techniques in
marketing, then the change in shape as a whole, and finally the use
of imported raw materials are no local market.

9. More than two thirds of the research sample did not turn to business
incubators for their projects, while the rest of the sample have had
recourse to the work of their business incubators, the percentage has
been 32.4%.

10. Three-quarters of the sample rate of 74.8% enrolled in training
courses in various fields, with the highest proportion of the English
language, followed by computer and then run small projects, and
courses in the study of economic feasibility. Finally, in the field of
Total Quality Management.

11.That more factors of success of the project were: fame and
distinguished name, increased by 32%, followed in second place:
uniqueness and excellence in the field of work, increased by 26.1%,
and is ranked third: the ability to deliver goods on time, increased by
19.9%, and in fourth place: Increased sales volume by 11.8%, and in
fifth place: increase profits and make money, by 10.1%

12.That the more motivated the establishment of the project was self-
fulfillment, increased by 28.1%, followed in second place: to use the
skills and employment, by 22.6%, and is ranked third: the motive of
social, by 18.9%, and in fourth place: leisure-time increased by
14.5%, and in fifth place: the physical motivation, increased by
9.5%, and in sixth place: the satisfaction of inclinations and hobbies,
by 6.4%.

13.There are differences in the management of small projects as a
whole among women entrepreneurs in Jeddah and between each of
the women-owned small businesses (in Makkah - Taif) in favor of
women entrepreneurs in Jeddah, when the level of significance
(0.01)

14.No statistically significant differences between the average scores of
respondents in the identification of themes small project
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management (setting goals - planning - implementation - evaluation)
according to the variable of work, when the level of significance
(0.01) for women entrepreneurs.

15. There are differences in the management of small projects as a
whole between the CT and between each of the (married - widowed
- divorced) for CT, when the level of significance (0.01)

16. There are differences in the management of small projects as a
whole among the members of the sample in the level of education
above the university and all members of the sample in the level of
education (university education - secondary education and diploma -
secondary education - primary education - read and write - my
mother) in favor of respondents in the education level above
university , when the level of significance (0.01)

17.. No significant statistical differences in the level of innovative
capacity among women entrepreneurs (working and non working) at
the level of significance (0.01) for women owners of small projects.

18.The correlation direct relationship between the axes of identifying
small project management (setting goals - planning -
implementation - evaluation) and the identification of innovative
capacity, when the level of significance of 0.01, ie, that there is a
positive correlation between the level of awareness of the
management of projects, the innovative capacity of businesswomen
sample.

19.The correlation direct relationship between the axes of identifying
small project management (setting goals - planning -
implementation - evaluation) and between some study variables
(educational level - Age - monthly income - life of the project) at the
level of significance ranging from 0.01, 0.05

20.Different participation rate of the factors affecting the management
of small projects, and the educational level of the most influencing
factors on the management of small projects, increased by 70.5%,
followed by age, by 57.3%, and is ranked third: monthly income,
increased by 47.9%, and finally in the fourth place: life of the
project, increased by 41.9%



21.Different participation rate of the factors affecting the innovative
capacity, and the educational level of the most influencing factors
on the innovative capacity, by 62%, followed by age, by 53%, and is
ranked third: one pair, by 44.5%, and finally in the fourth place:
Monthly Income , by 36.9%.

Recommendations:
1. Emphasize the importance of small projects in the economic and
social life, and the importance of creating an internal environment of
the project, and the development of the spirit of cooperation among its
members; to achieve the greatest measure of success.
2. Training of women-owned small businesses to modern management
systems for projects, and the provision of appropriate vocational
training to develop skills of workers in the activities of small
enterprises, and offer courses in the areas of management, marketing,
accounting, and production, in line with the characteristics and the
specificity of the project.
3. Change the perception of inferiority of women's work, and enhance
their role in society, especially in the area of self-employment, and
management of small projects.
4. Encourage women to work, and to find parity between men and
women in employment in the private sector, and give them their rights
to promotion and opportunities for rehabilitation and training; men.
5. Keep pace with modern trends in the development of innovation
factors (fluency - Flexibility - Authenticity - sensitivity to the
problems) through training programs intended, commensurate with the
development of innovation skills in interior design, artwork, and
manual | have a women-owned small businesses.
6. Expansion and development in the curricula of education and
training programs, women's, in the areas of creative and well thought
out, so as to achieve efficiency in training, being able to raise the low

percentage of the contribution of women's valuable labor market.
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7. Emphasize the importance of the family's role in support of Ms.
Entrepreneur small, and work to help her, the more creative and
develop the ability to have.

8. Provide specialized programs to finance good projects with
creative ideas through: government funding programs - network of
businessmen and investors -. And provide assistance through advisers
In the incubator to provide follow-up and evaluation on an ongoing
basis.

9. The importance of curriculum reform; to consolidate the investment
skills, creativity and innovation, and critical thinking.

The proposed research:

1. Study the role of innovation in enhancing the competitiveness in
small projects.

2. The role of small projects in the economic and social development,
and the reduction of the unemployment problem.

3. Saudi women work in small enterprises and its relationship to self-
fulfillment

4. Study the efforts of the Chamber of Commerce and Industry in
the Kingdom of Saudi Arabia in support of women to work in the
private sector.

5. Development impact of small-scale projects under development
strategy.
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