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Abstract

Study Title: Situational leadership of the leaders in the high school and its relationship with

organizational commitment from the standpoint of school leaders and teachers in Holy City Makkah.
The Researcher: Aeydh Ahmed Aeydh Almuntasheri

The Supervisor: Dr. Mohammed Moaidh Alwithainany.

Degree: Master in educational administration and planning.
Year: 1437 AH/ 2016.
The Objectives of the Study The present study aimed to determine the reality of the Situational

leadership of secondary schools leaders in Holy City Makkah from the point of view of leaders and teachers,
determine the relationship between the degree of Situational leadership and the degree of organizational
commitment of teachers and identify the differences between the study sample responses on the reality of
Situational leadership and organizational commitment degree attributable to the (function, qualification, the
experience, training courses).

Methodology of the Study: The study followed the descriptive approach in general as a scientific

methods to gather information.
Sample of the Study: The study sample consisted of (457) of them (60) leaders, (397) teachers in secondary

schools in Holy City Makkah for the second semester of the academic year 1435 -1436 AH. We have
responded to the study (378) of them (60) leaders, and (318) teachers, at a rate of 80.1% of the sample.

The Study Tool: The researcher prepared and applied two questionnaires to measure the reality of

Situational leadership the secondary school from the point of leaders and teachers, and to identify the
organizational commitment of teachers

The Statistical Methods: Using the means and standard deviations, t-test for two independent groups,

and the test of analysis of variance and t-test for two independent groups.
The Most Important Results:

The level of the practice of Situational leadership from the point of leaders and teachers of secondary school
was High for all styles, the directive styles came first in terms of the degree of practice followed directed
towards the achievement style, then Co-style, then in the last pro-style arrangement. The level of the
organizational commitment of teachers of secondary school was High for two dimensions: emotional
commitment, and normative commitment while commitment to continuity came moderately, There is a
positive correlation coefficients between Situational leadership styles and all dimensions of organizational
commitment .There are differences between teachers and leaders in the estimation degree of Situational
leadership , differences also exist in the estimation degree of situational leadership according to the number
of years of experience, while there are no differences according to qualification and the number of training
sessions and it found differences in the degree of organizational commitment according to the number of
years of experience, while there are no differences according to the qualification or the number of training
COUrses.

The Most Important Recommendations:

Training new administrators on Situational leadership procedures and its styles due to its relationship with a
degree of organizational commitment of teachers, held training program for leaders on different ways to raise
the motivation of teachers and motivate them to work for him, school climate that encourages organizational
commitment of teachers to provide that undoubtedly reflected on their performance teaching.
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Path~Goal Leadership Questionnaire

Instructions: This questionnaire contains questions about different styles of path—
goal leadership. Indicate how often each statement is true of your own behavior.

Key: | = Never 2 = Hardly ever 3 = Seldom 4 = Occasionally 5 = Often
6 = Usually 7 = Always
. I let subordinates know what is expected of them. 1234567
2. | maintain a friendly working relationship with 1234567
subordinates.
3. | consult with subordinates when facing a problem. 1234567
4. 1 listen receptively to subordinates’ ideas and 1234567
suggestions.
5. I inform subordinates about what needs to be done 1234567
and how it needs to be done.
6. [ let subordinates know that | expect them to perform | 23 4567
at their highest level.
7. I act without consulting my subordinates. 1234567
8. [ do little things to make it pleasant to be a member 1234567
of the group.
9. | ask subordinates to follow standard rules 1234567
and regulations.
0. I set goals for subordinates’ performance that are 1234567
quite challenging.
I'1. | say things that hurt subordinates’ personal feelings. 1234567
12. | ask for suggestions from subordinates concerning | 234567
how to carry out assignments.
13. | encourage continual improvement in subordinates’ 1 234567
performance.
I4. | explain the level of performance that is expected 234567

of subordinates.

I5. | help subordinates overcome problems that stop | 234567
them from carrying out their tasks.

16. | show that | have doubts about subordinates’ ability 1 234567
to meet most objectives.

I7. | ask subordinates for suggestions on what assignments | 2 3 45 6 7
should be made.

-y -



156 LEADERSHIP | THEORY AND PRACTICE

I8. | give vague explanations of what is expected of 1234567
subordinates on the job.

19. | consistently set challenging goals for subordinates 1234567
to attain.

20. | behave in a manner that is thoughtful of subordinates’ | 2345 6 7

personal needs.

Scoring

I. Reverse the scores for Items 7, 11, 16,and 18.

2. Directive style: Sum of scores on Items 1,5,9, 14,and 18.

3. Supportive style: Sum of scores on ltems 2,8, 1|, 15, and 20.
4. Participative style: Sum of scores on ltems 3,4, 7, 12,and 17.

5. Achievement-oriented style: Sum of scores on Items 6, 10, 13, 16,and 19.

Scoring Interpretation

# Directive style: A common score is 23, scores above 28 are considered
high, and scores below |8 are considered low.

s Supportive style:A common score is 28, scores above 33 are considered
high, and scores below 23 are considered low.

¢ Participative style: A common score is 21, scores above 26 are consid-
ered high, and scores below 16 are considered low.

* Achievement-oriented style:A common score is |9, scores above 24 are
considered high, and scores below 14 are considered low.

The scores you received on the path—goal questionnaire provide informa-
tion about which style of leadership you use most often and which you use less
often. In addition, you can use these scores to assess your use of each style
relative to your use of the other styles.

SOURCES: Adapted from A Path—Goal Theory Investigation of Superior Subordinate Relationships,
by J. Indvik, unpublished doctoral dissertation, University of Wisconsin—Madison, 1985; and
Indvik (1988). Based on the work of House and Dessler (1974) and House (1977) cited in
Fulk and Wendler (1982). Used by permission.
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Path-Goal Styles Questionnaire
@ Visit www.sagepub.com/northouseintro2e for downloadable versions of these questionnaires

Purpose
L. Toidentify your path-goal styles of leadership

2. Toexamine how your use of each style relates to other styles of leadership

Directions

1. For each of the statements below, circle the number that indicates the frequency with which you engage in
the expressed behavior.

“

2. Give your immediate impressions. There are no right or wrong answers.

Wheniamihe leater.... ' V Never Seldom Semtlmes Often mwafs
1. lgive clear explanations of what is expected of others. | 2 3 4 5
2. Ishowinterestin subordinates’ personal concerns. 1 2 3 4 5
3. linvite subordinates to participate in decision making. 1 2 3 4 5
4. |challenge subordinates to continuously improve their work 1 2 3 4 5

performance.

5. | give subordinates explicit instructions for how to do their work. 1 2 3 4 5

6. |show concern for the personal well-being of my subordinates. 1 2 3 4 5

7. Isolicit subordinates’ suggestions before making a decision. 1 2 3 4 5

8. lencourage subordinates to consistently raise their own standards 1 2 3 4 5

. of performance.

9. lgiveclear directions to others for how to proceed on a project. 1 2 3 4 5
10. llisten to others and give them encouragement. 1 2 3 4 5
11. Iamreceptive to ideas and advice from others. 1 2 3 4 5
12. lexpect subordinates to excel in all aspects of their work. 1 2 3 4 5

Scoring

1. Sumthe responses on items 1, 5, and 9 (directive leadership).

Sum the responses on items 2, 6, and 10 (supportive leadership).

w o

Sum the responses on items 3, 7, and 11 (participative leadership).

,
b

4. Sumthe responses on items 4, 8, and 12 (achievement-oriented leadership).
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Employee Opinion Survey-OCQ

- You are being asked to participate in a survey to provide the city of Charlottesville with
- information that will help improve the working environment for employees. Participation in this

survey is voluntary and confidentially is assured. No individual data will be reported. THANK
YOU!

The following statements concern how you feel about the department where you work. Please
indicate the extent of your agreement or disagreement with each statement by circling a number
. from [ to 5. Please do not put your name on this questionnaire.

Strongly Disagree Neither Agree Agree Strongly
Disagree ' Nor Disagree Agree
1 2 3 < 5

1. It would be very hard for me to leave my department right now,

eV WATHEd 0 oos o aesisme i T S T R e s 1 23435
2. Ido not feel any obligation to remain with my current employer ............. 1 2345
3. Iwould be very happy to spend the rest of my career with this department 1 2 3 4 5
4. One of the few negative consequences of leavmg this department would

be the scarcity of available alternatives..........;....oeeeveiiniiiireeininens 123435
5. Even if it were to my advantage, I do not feel it would be right to leave

MY OFGANIZALION MOW. 1. uitiiieitinanieiaenintaenieeeeenenanereeennrensereenrnnen 123435

6. Ireally feel as if this department’s problems are my oWn...........c..ov.e 1 23435
7. Right now, staying with my department is a matter of necessity as much as

ACSITE 2o 56 st hu i s e E s e SRS s A e S R A A SR WA S 12345
8. Ido not feel a strong sense of "belonging” to my department................ 12345
9. Ifeel that I have too few options to consider leaving this department...... 12345
10. I do not feel "emotionally attached"” to this department...................... 12345
11. I would feel guilty if I left my organization nOW.........coceeveiiiiaananenan 1 23435
12. I do not feel like "part of the family" at my department... vereenrenene 12 3 45
13. This organization deserves my loyalty......ooeviiiiiiiiiiiiiiiiieeniiiiaannn 123435
14. If I had not already put so much of myself into this departmcnt, I might

consider working elsewhere.........c.ouoiiiiiiiiireieieieeeei e 123 45
15. Would not leave my organization right now because I have a sense ’

of obligation to the people i it.........ccooviiiiiiiiiiiiii 12345
16. This department has a great deal of personal meaning for me............... 1 2345
17. Too much of my life would be disrupted if I decided I wanted to leave -

MY dePArtmMENTt MOW. .t ive it tiniaeineieeearaaterartarssnrassenrnnsesnsnnes 12345
18. I owe a great deal to my Organization..........veevuene cvvreesessrarsrernnerens 12345

NOTE: This questionnaire is reproduced with permission and is not to be reproduced without
permission of the authors’ John Meyer and Natalie Allen. '
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