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5 - Concerning of The Follow-up and Evaluation :

* Defining Periods time along the Season for Medical
Check-up and Analysis for the Talents

*  Necessity of definition a Specific Periods in Season to
do Measures (Physically—Physiologically— Anthropometrical)
for Talents. :

* Necessity of preparing Special Archive for every talent &
put of his Test in it to clear by his Advancing Level.

* Necessity of definition Specific Evaluation Periods for
Project and Following it.
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(B) Administrators :
* The Interest of the Effectiveness of the Administrative

Role in the Talents Project .

* The Nutrition’s Supervisor must Supervise the
Meals before distributing them on the Talents .

(C) Head Coaches :

* The Practice Plan must be appnoved by the Head-
Coaches .

(E) Scientific Supervisors :

* The Scientific Supervisors must make the

measurements  ( Physically — Physiologically —
Anthropometrical ) on the talents after distributing

Them on the different Games.
Second : Material Facilities
(A) Constructions :

*  Necessity of abounding Legal Playgrounds for all
the Games.

(B) Tools and Equipment :

* Necessity of Providence new Tools, Sets to do Tests
and Measures for the Talents and Maintening the
old sets periodically . :

(C) Clothes :
* Distributing Clothes for Talents, Trainers and Admin-
istratives in the beginning of Season.
(D) Financial and Incentive List :

*  Giving afood and Transportation Allowance for the
Talents if they don’t get ameal or means of
transportation



3 - Concerning the Care of Talents Athletec :
(A) Healthy Care :

* Doctor must make periodical checkup for talents to
Follow-up their healthy Case .

(B) Training Care :
* Necessity of saving the Facilities and Available Time
For Traiping.

* Necessity of approving the Tré.im'ng Plan from Head-
Coaches.

* Necessity of securing the Competitions for Talents.
(C) Nutritional Care :

* The Meal must be Varied according to the Type of the
Practised Game or Activity .

(D) Study Care :

* Administration of the Project should be care of Talents
From the Study Point of View .

(E) Psychologica Care :

* Necessity of saning a Psychoanalyst inside the Technician
and Administrative Staff of the Project.

(F) Social Care :

* Necessity of evisting a Social Analyst including the
Technician and Administrative Staff of the Project.

4- Concerning the Evaluation of Capabilities :
First : Evaluation of Human Facilities

(A) Trainers :

* The Trainers must give atechnical Report for the

Administration of the Project about the Talents
Progress.



*  There is no abounding of Legal Playgrounds for some of
Games, in Addition Playgrounds are not suit Talents
Numbers.

(B) Evaluation of Tools and Equipment :

* There are no new Tools and Equipment to make Tests and
Measures for selecting Talents.

(C) Evaluation of Clothes :

* (Clothes didnt Distribute for Talent, Trainers and
Administratives in the beginning of Season.

(D) Evaluation of Financial and Motivation List :

*  Food transportation allowance are not given to the
Talents.

5 - Concerning the Evaluation of Following and Evaluating

* There are no Specific Periods in Season to do Measures
And Medical Analysis (Physically — Physiologically —
Anthropometrical) for Talents.

* There is no Special Archive has a Copy from Test
Which clear his advancing Level.

* There are no Specific Evaluation Periods for Project.
Recommendations:
1 — Concerning the Aims of the Talents Athletic Project :

* Necessity of Standards to Measure what have been
Realized from Aims.

2 - Concerning of Procedure of Selecting Talents athletic :

* Tt becomes Necessary that Selective Tests must include main
Limits to Select Talents in the Chosen Games.

* Necessity of saving the Booklet to view what Standards must
be Existing in the New Talents.



(D) Evaluating the Study Care :

* Administrative of the Project didn ’t take care of talents in
the Field of Study.

(E) Evaluating the Psychologica Care :

* There is no Psychologica Care inside the Technician and
Administrative Staff of Project.

(F) Evaluating the Social Care :

* There is no Socialanalyst inside the Technician and
Administrative Staff of Project.

4- Concerning the Evaluation of Capabilities :
First : Evaluating the Human Facilities
(A) Evaluating the Trainers : .

* The Trammer doesn’t give atechnical Report about the
Progress of the Talents .

(B) Evaluating the Administrators :
* There is some Shortage in'the Administrative Role for the
Talents Project .
* There is some Shortage in following the Meals .
(C) Evaluating the Head-Coaches :
* The Practice Plan isn’t signed by the HeadCoaches .
(D) Evaluating the Scientific Supervisors :
*  The Scientific Supervisors don’t follow the Talents by

Making some Measurments for them after distributing
Them in the Games . ' |

Second : The Evaluation of Material Facilities
(A) Evaluation of Constructions :



* F test for the responsible and talents opinions about
Questionnaires axises with Analysis of variance (one
tail) .

Conclusion :
1 — Concerning the Evaluation of the Aims of the Talents
Athletic project :

* There are no Standards to Measure what Realized from
The amms. '

2 - Concerning the Evaluation of Prosdure of Selection
Talents Athletic :

* There is shortage in Selection Tests for Talent that 1s
Un-comprehensive tests.

* There is no booklet shows the Standards that must be
Existing in the talents for the new project .

3 - Concerning the Evaluation of Care of Talents Athletic :
(A) Evaluation of Healthy Care :
* Doctor didn't make Periodical Checkup for Talents to

Follow their health and no healthy ceve for each talent
to show his healthy Case and following it .

(B) Evaluating the Training Care :

* There are Shortage in Facilities and Available Time to
Training. .
* Tramin g Plan didn't have
Approval from Head-Coaches.

* There are no out Competitions for Talents.
(C) Evaluating the Nutritional Care :
* Meal didn't contain Nutritious Elements that Talents Need.



Second: Main Procedures:

The rescarcher started by what she has arrived in Initial
Questionnaire to design the two Questionnaires.

Second Stage:

The Researcher displayed the two questionnaires in their

Initial from to Experts, and they amended them according to
Their Opinion.

Third Stage:
Validity of two Questionnaires:

After doing the changes the Researcher used Arbitrators
validity to assure from questionnaires validity by re-submit to
experts.

Stability of two Questioners

The Researcher used applying and re- applying to assure
From Stability of two Questioners. -

Applying two Questionnaires:

The Researcher applied two questionnaires in their Final

from, then collected and registries data to make suitable
statistics for this Data. :

Statistics:
* Arithmetic Mean .
* Standard Deviation .
* Frequencies .
* Correlation Coefficient .
* Percentage . |
* Mean of Probable Weighing .

* Stability . using Alpha—kronbakh method (for main
sample)
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—

3. Consultation Experts for main Axis and Sub-axis, then

Modifying the axis according to their Opinions and
Submit it agam.

A . Responsible Questionnaire Axis
* Aims of Talents Athletic Project.
* Prosdure of Selection Talents Athletec .
* Care of Talents Athletic(Healthy - Training - Nutritional
— Study - Psychological - Social).
* TFacilities (Human — Material)
Human Facilities (Trainers - Administrative - Head-
Coaches - Scientific Supervisors) .
Material Facilities (Constructions, Tools and Sets,
Clothes, Financial and Motivation List)
* Following and Evaluating.
B . Talents Questionnaire Axis

* Your aims from participation in Talents Athletec PI'O_]CC’[
In the Club.

~ * Prosdure of Selection for part101pauon in Talents Athletec
Project in the Club.

* Talents care (Healthy - Training - Nutritional — Study -
Psychological -Social).

* Facilities (Human — Material)
Human Facilities (Trainers - Administratives - Head-
Coaches - scientific supervisors)' .
Material Facilities (Constructions, Tools and Sets,
Clothes, Financial and Motivation List)

* Follow-up and Evaluating.



Means of Collecting Data:

o Observation.
e Documents analysis (Budget — Facilities — Nutrition)
o Interview

¢ Questionnaire

Questionnaire Forming Steps:

The Researcher designed two forms of questionnaires one

for responsibles which Include (Trainers - Administrative -
Head-Coaches - Supervisors) and the other for Talents.

Then Delimitation main axises for evaluating the Project

of talents Athletec in Eastern Company Club in the Light of
research Aims, then put the Phrases which falling under every

listed axis using the following Steps:

First: Preliminnatary Procedures:

1.

Theoretical reading for the Scientific references which
related to the Evaluate method, and the Documents related
to the Project of Talents Athletec in Eastern Company Club
and all related to the project Trainers, Administratives and
what can obstruct them during work.

Interview as the Following :

Interview with some of responsible, Trainers, Administratives
in the Project to know project aims, plans, and obstructions o:
realization the Aims and how to Solve it.

Survey the available Facilities in the Club of Study
(Playgrounds — Tools — Clothes — Budget — Utilities) to
know what its Suitability for Executed Activities.

So in the light of previously the researcher designed initial
Questionnaire.
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Research Questions:

* Are the aims of the Talents Athletec Project in the Club of
Study realized?

* Are the methods of Talented Athletes selection in the Club
of Study discovering actual Image about Sporting Talent?

* Wheather the Club Provide a care for talents athletes
(Healthy - Training - Nutritional — Study- Psychological -
Social)?

* Wheather the Club Provide Facilities for Talents which
include:

* Human facilities (Trainers - Administrative - Head-Coaches
Scientific Supervisors)

* Material Facilities (Constructions, Tools and Sets, Clothes,
Financial and Motivation List)

* Is the follow-up methods and Evaluating Talents Athletec
From the Responsible about Project being Completed in
Good way?

Research Procedures:

The Researcher used descriptive method (Survey
Studies) with its Steps and procedures cause it is very suitable
for Realization Research Aims.

Research Sample:

The sample selected from Trainers, Administrative, Head—
Coaches- Scientific Supervisors and Talents by whole
Limitation for all Labors in Project of Talents Athletec Care in
Eastern Company Club (55) and their Numbers were (16)
Trainers, (27) Administrativs, (4) Head-Coaches —(8)
Supervisors and (416) Talents.
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2- Research Problem and its Importance:

Through the work of the researcher as a specialist of sport
in Eastern Company Sports Club, and through the following
for the Project of Talent Athletes care, the Idea of this research
came to the Researcher, that the administration of the Project
did the first Selection which help to Early discovering for
Talent Children, and this step can Provide a wide base, but
they didn't do the Complete Evaluation for the project and its
results by Scientific method to diagnose the current Situation
and Recognizing negatives which Obstruct achieving the

Project Aims and suggesting suitable Solutions to develop the
Talent level in this Project .

Research Aims:

This research aims to Evaluate Talent Athletec in one of
companies Clubs through Studying what their Project realized
from the Aims that had put through the following Sub-aims:

* Evaluating the Targets which were put for PrOJect of the
athletec Talent in the Club of Study.

* Evaluating the Steps of Selecting Athletic Talents in the
Club of Study.

* Evaluating the care methods which are offered to the
Athletic Talents (Healthy - Training - Nutritional - Study,
Psychological - Social) in the Club of Study.

* Evaluating the available Abilities for Talents of the Club
which Including:

* Human abilities (Trainers - Administratives - Head-Coaches
Scientific Supervisors)

¥ Matenal abilities (Constructions, Facilities, Clothes,
financial and motivation List)

* Evaluating the methods of following and Evaluating the
Talents from the Responsibles for the Project in the Club .
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summary of the research
Introduction: |

Discovering talent were governed by unscientific method
as by accident, observation,personal experience, and etc. And
with Civilized development, the Progress of Science, arts,
Technology and Appearance of accurate Specializations,
Scientist's and researshers Efforts were Directed to search for
Methods and Methods which to be good to Pickout (Select)
Talents, and Directing them to Work in Field which they can
Achieve High Levels in Performance.

In the light of that the main Goals which Socinties are
Seeking in Present Time for Discovering Talents are the
Following: '

e Early recognizing of the Talent.

e Suitable using for Various Measurement and Estimation
Method to guarantee an accurate Classification.

e Putting high Programs inside School or Society to care
Talent Children.

e Achieving Co-operative efforts in which the Officials
Take part (Teachers — Administratives —Parents and the
Talents Children)

¢ Developing positive attitudes to these Children, which
Have high Abilities.

Eastern Company is one of the Compames which have a
Huge Numbers of Labors and the Company leaderis belief of
the importance of Sport and Early Aims which has ministry of
Youth Established Centers for discovering Talents Athletes,
the Company established a Project of Discovering Talent
Athletes from the Labors' Sons to benift The Labors and their
Sons.
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